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THE PARKING AUTHORITY OF THE CITY OF CAVMIDEN

AUTHORITY BUDGET

FISCAL YEAR: FROM _Junuarv 1,2019 TO December 31,2019

For Division Use Only

CERTIFICATION OF APPROYED BUDGET

It is hereby certified thal the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NSLS A 404:34-11. '

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: PQ)&)LQ D@V"-A CP/Jr/l Re A _ Date: t{lL{/ZU{?

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affuairs
Director of the Division of Local Government Services

O ; .
By: \ OUUJL D @Jﬁ\f"/L (?'[33/1 ety Date: %/ZG/ZC'/] :
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2019 PREPARER'S CERTIFICATE

THE PARKING AUTHORITY OF THE

CITY OF CANMIDEN

AUTHORITY BUDGET

FISCAL YEAR:  FROM: January [, 2019  TO: Dec. 31,2019

[t is hereby certified that the Authority Budgel, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with cespect (o
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the

exercise of the comptroller function within the Authority.

[t is fucther certified that all proposed budgeted amounts and totals are correct.  Also, [ hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.

Preparer’s Signature:

FUiZ P foe o 100

Edward P. McMaster, C.P.A.

Naine:

Title: Accountant

Address: 10 Delaware Avenue
Camden, NJ 08103

Phone Number: 856-757-9300 Fax Number: 856-966-6592
Ext 129

E-mail address

emcmaster@camdenparking. net

Page C-2




2019 APPROVAL CERTIFICATION

THE PARKING AUTHORITY OF THE
CITY OF CAMDEN

AUTHORITY BUDGET
FISCAL YEAR:  FROM: January 1,2019 TO: Dec. 31, 2019

[t is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Parking Authority of the City of Camden, at an open public meeting held pursuant to NJ.A.C. 5:31.2.3,
on the 22nd day of October, 2018.

[t is fucther certified that the recorded vole appearing in the cesolution represeats not less than a
majority of the full membership of the governing body thercof,

Officer’s Signalure: M ™ W

Name: § Willie E. Hunter, Sr, -

Title: Executive Director

Address; 10 Delaware Avenue
Camden, NJ 08103

Phone Number: 856-757-9300 - | Fax Number: | 856-964-9317
Ext 122

E-mail address whunter@camdenparking.net
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INTERNET WEBSITE CERTIFICATION

{ Authority's Web Address:

‘ wew.camdenparking net ]

All authorities shall maintain cither an [niernet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access fo the authority's
operations and activities, N.J.S.A, d0A:SA-17.1 requires the following items to be included on the Authority’s
website at a minimum foc public disclosure. Cheek the boxes below to cectify the Authority's compliance with

NJS.A dOASA-17.1.

X

X

X

A description of the Authority's mission and responsibilities

Budgets for the current fiscal year and immediately preceding two prior years

The most recent Comprehensive Aanual Financial Report (Unaudited) or similar financial
information (Similar [nformation is such as PIE Charts, Bar Graphs ete. for such iteais as
Revenues, Expenditures, and other information the Authority deews relevant to inform the

public)

The annual audits of the most recent fiscal year and immediately two peior years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents withia the authority's service area or

jurisdiction

Notice posted pursuant to the "Open Public Meetings Act” tor each meeting of the Authority,
setting forth the time, date, location and agenda of each mecting

The approved minutes of each meeting of the Authority including all resolutions of the board and

their committees; for at least three consceutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the

Authority

A list of attorneys, advisors, consultants and any other person, firm, business, partnership,
corporation or other organization which received any remuneration of $ 1 7,500 or more during the

preceding fiscal year foc any service whatsoever rendered to the Authority.

(t is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as

listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance
Title of Officer Certifying compliance

Signature

Willic E. Hunter, Sr,

Executive Director
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2019 AUTHORITY BUDGET RESOLUTION
THE PARKING AUTHORITY OF THE
CITY OF CAMDEN

FISCAL YEAR:  FROM: January 1,2019  TO: Dec. 31,2019

WHEREAS, the Annual Budget and Capital Budget for the Parking Authority of the City of Camden for the fiscal year
beginning, Januacy 1, 2019 and ending, December 31, 2019 has been presented before the governing body of the Parking

Authority of the City of Camden at its opea public meeting of October 22, 2019 and

WHEREAS, the Annual Budget as introduced reflects Total Revenuces of 3 3,234,672, Total Appropriations, including any
Accumulated Deficit if any, of $ 5,381,172 and Total Unrestricied Met Position utilized of $180.000; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $36,700,000 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of §3,700,000; and

WHEREAS, the schedule of rates, {ees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenucs to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capilal
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of

contracts and agreements; and
WHEREAS, the Capital Budget/Program, pursuant to NJ.A.C. 5:31-2, does not confer any authorization to mise or expend
funds; rather it is a document lo be used as part of the said Authority’s planning and management ebjectives.  Specific

authorization lo expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve

or other means provided by law,
NOW, THEREFORE BE IT RESOLVED, by the governing body of the Parking Authority of the City of Camden, at an open

public meeting held on October 22, 2018 that the Annual Budget, including all related schedules, and the Capial
Budget/Program of the Parking Authority of the City of Camden for the fiscal year beginning, Januaryt, 2019 and ending,

December 31, 2019 is hereby approved, and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sulficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
autstanding debt obligations, capital lcase arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Parking Authority of the City of Camden will consider the
Annual Budget and Capital Budget/Program for adoption on January 28, 2019,

(Sceretary's Signature) {Date)
Governing Body Recorded Vote
Member: Ayc Nay Abstain Absent

Jose Martinez, Jr.
Angel Alamo

Mary Espinal
Jasper Mubammad
Shancka Boucher
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2019 ADOPTION CERTIFICATION
Parking Authority of the City of Camden

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2019 TO: Dec. 31,2019

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true copy
of the Budget adopted by the governing body of the Parking Authority of the City of Camden, pursuant to
NJ.A.C. 5:31-2.3, on the 28th day of January 2019,

g / PR
Efﬁccr’s Signature: k,/fe'xé{{é«;; 2\4 M\<C .......

Name: Willie E. Hunter, Sr. ]
Title: Executive Director
Address: 10 Delaware Avenue

) Camden, NJ 08103
Phone Number: 856-757-9300 Fax Number: 856-964-9317

Ext 122

B-mail address whunter@camdenparking.net
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2019 ADOPTED BUDGET RESOLUTION

The Parking Authority of the
City of Camden

AUTHORITY

FISCAL YEAR: FROM: January 1, 2019 TO: Dec. 31, 2019

WHEREAS, the Annual Budget and Capital Budget/Program for the Parking Authority of the City of Camden for the fiscal
year beginning January 1, 2019 and ending, December 31,2019 has been presented for adoption before the governing body
of the Parking Authority of the City of Camden at its open public meeting of January 28, 2019: and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation
in the same amount and title as set forth in the introduced and approved budget, including all amendments thercto, if any,
which have been approved by the Director of the Division of Local Government Services; and

WH'E'REA_.S, the Annval Budget as presented for adoption reflects Total Revenues of $ 5,164,672, Total Appropriations,
including any Accumulated Deficit, if any, of $5,253,172 and Total Unrestricted Net Position utilized of $ 1 80,000; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $36,700,000 and Total
Unrestricted Net Position planned to be utilized 0f $3,700,000; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of The Parking Authority of the City of Camden, at an open
public meeting held on January 28, 2019 that the Annual Budget and Capital Budget/Program of the Parking Authority of the
City of Camden for the fiscal year beginning, January 1, 2019 and, ending, December 3 1, 2019 is hereby adopted and shall
constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including all
amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services,

D wane  ao 1519
(Secretary’s Signature) (Date)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent
Jose Martinez, Jr. A
Angel Alamo bs
Mary Espinal X
Jasper Muhammad X
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2019 AUTHORITY BUDGET MESSAGE & ANALYSIS

The Parking Authority of the City of Camden

AUTHORITY BUDGET

FISCAL YEAR:  FROM:  January 1,2019  TO:  Dec, 31,2019

Arneswer all questions below. Attach additional pages and schedules as necded,

{.

Complete a bricl statement on the 2019/2019-2020 proposed Annual Budget and make comparison to
the 2018/2018-2019 adopted budget for each operation. Explain any variances over +/-10%% (As
shown on budget page F-4 cxplain the reason for changes for cach appropriation changing
wore than 10%) for each line item by operation. Explanations of variances should include a
description of the reason for the increase/decrease in the budgeted line item, not just an indication of
the amount and percent of the change. Attach any supporting documentation that will help to explain
the reason for the increase/decrense in the budgeted line item. For example, if anticipated service
charges have increased 5% due to an increase in rates, provide a copy of the resolution authorizing

the rate increase.

Complete a brief statement on the impact the pmposcd Ananual Budget will have on Anticipated

Revenues, especially service charges and on the general purpose/component unit (inancial statements,
Explain significant increases or decreases, if any. An increase or decrease is considered significant if
it is aver +/-10% (As shown on budget page F-2 explaia reason for cliaage for cach revenue

changing more than 10%) from the current year adopted budgel.

Describe the state of the local/rcgibnal economy and how it may impacl the proposed Annual Budget,
including the planned Capital Budget/Program.

Describe the reasons for utilizing Unrestricted Net Position in the proposed Annwal Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authorily's budget anticipates a

use of Unrestricted Net Position, this question must be answered,

ldentify any sources of fuads transferced (o the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.).

The proposed budget must not reflect an anticipated deficit from 2019/2019-2020 operations. [f there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed
budget as a result of a prioc deficit) explain the funding plan to eliminate said deficit (N.J.S.A,
40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a
deficit reduction plan in response to this question. (Prepare a response to deficits caused by the

implementation of GASB 68)

Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, cte.) if it has been changed since the prior year budpet submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate
structure and attach the resolution approving the change in the rate structure, if applicable.
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AUTHORITY BUDGET
FISCAL YEAR:  FROM: JAN.1,2019 TO: DEC. 31,2019

The anaual budget for 2019 proposed herein contains increases in overall revenue for the 2019 calendar year, The Authority also
expects to expend significant amounts for capital improvements during 2019. The bulk of the capital investment will be for a parking
garage but the Authority will have several other projects that will improve existing parking lots and add new lots in several areas of
the City, Overall expenses will also increase for 2019 but not significantly from 2018.

The proposed budget anticipates coatinued monthly revenue from the Authority’s parking lots and garages as well as continued
revenue rom parking meters. Monthly fees are expected to increase both in volume of parkers and mouthly rates (o increase between
two (2%) and five (5%) peccent depending on the location of the respective parking places. Also anticipated is an increase in the
parking meter rates and daily parking rates on several of the Authority's daily parking arcas. Daily parking at the Authority’s two
garages and one daily lot will increase from $11.00 per day to $12.00 per day in 2019,

#2. The Authority cxperienced a significant loss of parking meters in 2018 both temporary losses and permanent Josses. The
temporary losses are primarily due to various construction projects. The permanent losses were due to new traffic patterns initiated
by both the City of Camden and Camden County. During 2019 the Authority will attempt to add meters to other arcas in the City to
make up for the lost revenue from the permanently displaced meters. The bulk of the temporarily lost meters should be back in
service by the middle of the 2019 calendar year,  Permanent losses represented 8% of existing meters but all in formerly high volume
areas. Temporary losses, also in high volume areas of the City, totaled approximately 4% of existing meters,

The Authority anticipates starting and completing construction of 2 parking garage in the center of Camden at the corner of
Broadway Avenue and Federal Street. This garage has been long planned and has expericnced a serics of delays beyond the control
of the Authority which has pushed the start date from an original time in 2018 to sometime in early 2019. The capital budget for both
2018 and 2019 reflects the anticipated expenditures for the construction costs and Jand acquisition costs of the garage, The Authority
has expended significant funds over the past few years securing the property, demolishing the prior building on the property and
remediating some environmental problems with the property. These costs have been capitalized by the Authority as part of the land

costs of the property.

#3. The City of Camden continues to rebound with significant new construction in the downtown and waterfront areas of the City.
The Parking Authority is responding to needs for additional parking and provided and will continue to provide parking for
construction workers at both the Waterfront arca and the Center City area.

#4. A portion of Unrestricted Net Position is anticipated being used in 2019 in accordance with the long term plans of the Authority
for the final land acquisition costs and construction costs of its new garage. The Block N project has been actively worked on for
multiple years and excess funds have been retained over the last few years in anticipation of the need 1o reduce borrowing costs and
to expedite the actual construction of the garage. In line with the anticipated financing of the bulk of the construction costs, the
Authority, has minimum requirements to provide “up fronl” money 1o secure overall debt financing at favorable rates. The Authority
will attempt to keep any use of Unrestricted Net Position from prior years to a minimum in order to preserve fexibility to react to
other opportunities and also to fund other parking projects in the City of Camden. The Authority has expended in excess of
$3,800,000.00 over the years in acquisition, architectural and other professional costs for the property and expects to expend an

additional $3,000,000.00 in additional costs prior to actual construction.

#5. No Funds to be transferred

#6. No anticipated deficit and no accumulated deficit from prior years.

#7. Auached as a separate spreadsheet entitled “Daily Rates”
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AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. All information requested below

must be completed.

2019

Name of Authority:

The Packing Authority of the City of Camden

Federal [ID Number:

22-2278626

Address:

10 Delaware Avenue

Camden, NJ 08103

City, State, Zip:

Phone: (exl.) 856-757-9300 | Fax: 856-964-9317 —
Preparer’s Nante: Edward P. McMaster, C.P.A, ‘]
Preparer’s Address: 10 Delaware Avenuc N
City, State, Zip: Camden, NJ 08103 [

Phone: (ext.) 856-757-9300 Ext 129 Fax: 856-966-6592

E-mail:

ememaster@eamdenparking.net

Chiel Executive Qfficer:

Willie E. Hunter, Sr.

Phone: (ext.)

856-757-9300 Ext 122 | Fax: |

356-964-9317

E-mail;

whunter@camdenparking.net

Chicf Financial Officer:

Yacant

Phone: (ext.)

| Fax: |

E-mail:

Name of Auditor:

Brent Lee, C.P.A

Name of Firm:

Brent W, Lee & Co., LLC

3008 New Albany Road

Address:
City, State, Zip: Cinnaminson NJ j 08077
Phone: (ext.) 609-456-8804 Fax:

E-mail:

Brentlee [ 963 (@yahoo.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

The Parking Authority of the City Camden

FISCAL YEAR:  FROM: January 1,2019  TO: Dec. 31,2019

Answer all questions below completely and attach additional information as required.

)y Provide the numbec of individuals employed in (Use Most Recent W3 Available 2017 or 201(8) as

2)

3
4}
5)

6)

7

8)

9)

reported on the Authority's Form W-3, Transmittal of Wage and Tax Statements: 45

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2017 or 20(8) Transmittal of Wage and Tax Statements: 1,132,853.85
Provide the number of regular voting members of the governing body: §

Provide the aumber of altemate voling members of the governing body: None

Did any person listed on Page N-4 have a family or business celationship with any other person listed
on Page N-4 during the curcent fiscal year? No {f “yes, " atlach a descriptivn of the relationship
including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosuce Statement for the current fiscal

yeac (Most Recent Filing that March 31 2018 or 2009 deadline has passed 2018 or 2019) because

of their relationship with the Authority file the form as cequired? Yes (Checked to see if individuals
actually filed at http://www state.nj.us/dea/divisions/dlgs/resources/fds html before answering)
Yes if ¥no,"” provide a list of those tndividuals who failed to file a Financial Disclosure Statement and
an explanation as to the reason for their failure to file.

Does the Authority have any amounls receivable from current or former commissioners, officers, key
employees or highest compensated employees? No If “ves. ™ attach a list of those individuals, their
position, the amaount receivable, and a description of the amount due to the Authority,

Was the Authority a party to a business transaction with one of the (ollowing parties:

iL. A current or former commissioner, officer, key craployee, or highest compensated employee? No

b. A [amily member of a cumrent or former cormmissioner, officer, kcy employee, or highest compensated
employes? No

An entity of which a current or former commissioner, afficer, key employee, or highest compensated
employee (or family member thereof) was an officer or dircet or indirect owner? No

If the answer to any of the above is “yes.” attach a description of the iransaction including the name
of the commissioner, officer, key employee, or highest compensated employee (or family member
thereof) of the Authority; the name of the entity and relationship to the individual or family member;
the amount paid: and whether the transaction was subject 1o a competitive bid process.

Did the Authority during the most recent [iscal year pay premiums, directly or indirectly, on a
personal benefit contract? A personal benefil contract s generally any life insurance, annuity, or
endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s
family, or any other person designated by the transleror. No [f “yes, ™ attach u description of the
arrangement, the premivnis paid, and indicate the beneficiary of the contract.

Cc.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-g.

include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a commitice thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or S) written employment contract. Attach a narrative of your

Authaorities procedures for all employevs.

L 1) Did the Authority pay for meals or catering during the curreat fiscal year? Yes [f “yes, " attach a

detailed list of all meals and/or catering invoices for the curremt fiscal year and provide an

explanation for each expenditure listed,
Page N-3 (1 of 2)



AUTHORITY INFORMATIONAL QUESTIONNAIRE

The Parking Authority of the City Camden

FISCAL YEAR: FROM: Januaryl,2019 TO: Dec. 31,2019

Answer all questions below completely and attach additional information as required.

D
2)

3)
4
3)

6)

)

8)

9)

Provide the number of individuals employed in (Use Most Recent W-3 Available 2017 or 2018) as repored
on the Authority's Form W-3, Transmittal of Wage and Tax Statements: 45

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most Recent
W-3 Available 2017 or 2018) Transmittal of Wage and Tax Statements: 1,132,853.85

Provide the number of regular voting members of the governing body: 5

Provide the number of alternate voting members of the governing body: None

Did any person listed on Page N-4 have a family or business relationship with any other person listed on Page
N-4 during the current fiscal year? No If “yes,” attach a description of the relationship including the names
of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year (Miost
Recent Filing that March 31. 2018 or 2019 deadline has passed 2018 or 2019) because of their
relationship with the Authority file the form as required? Yes (Checked to see if individuals actually filed at
http://www.state.nj.us/dea/divisions/dlgs/resources/fds.htm] before answering) Yes if “no,” provide a list
of those individuals who failed 1o file a Financial Disclosure Statement and an explanation as to the reason for
their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employees? No If “yes,” attach a list of those individuals, their position,
the amount receivable, and a description of the amount due to the Authoriry.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee?
No

An entity of which a current or former commissioner, officer, key employee, or highest compensated employee (or
family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name of the
commissioner, officer, key employee, or highest compensated employee (or family member thereof) of the
Authority; the name of the entity and relationship to the individual or family member; the amount paid; and
whether the transaction was subject 1o a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a personal
benefit contract? A personal benefit contract is generally any life insurance, annuity, or endowment contract
that benefits, directly or indirectly, the transferor, a member of the transferor's family, or any other person
designated by the transferor. No If “yes,” attach a description of the arrangement, the premiums paid, and

indicate the beneficiary of the contract.

10) Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include

whether the Authority’s process includes any of the following: 1) review and approval by the commissioners
or a comumittee thereof; 2) study or survey of compensation data for comparable positions in similarly sized
entities; 3) annual or periodic performance evaluation; 4) independent compensation consultant: and/or 5)
written employment contract. Attach a narrative of your Authorities procedures for all employees.

I'1) Did the Authority pay for meals or catering during the current fiscal year? Yes If “yes, " attach a detailed list

of all meals and/or catering invoices for the current fiscal year and provide an explanation for each

expenditure listed.
Page N-3 (1 of 2)



[2) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? Yes s
“ves " attuch a detailed list of all travel expenses for the current fiscal year and provide an explunation

Jor cach expendinre livied,

13) Did the Autherity provide any of (he following 1o or for a person histed on Page N-4 or any other

cmployce of the Authority;

a. First elass or charter travel _No_

b. Travel for companions _No_

c. Tax indemnification und gross-up payments _No

d. Discrelionary spending aceount _No

¢ Housing allowance or residence for personal nse _No_

L Payments for business usc of personal residence _No_

g Vehicle/Zauto allowance or vehicle for personal use _Yes
ho Health or social club dues or initiation (ces _No_

i.  Personal services (i.c.: maid, chauffeur, chef) No_

A the answer to any of the above iy ves, " attuch a description of the transuction including the name
and position of the individual and the amount expended. '

14) Did the Authority follow a wrilten policy regarding payment or reimbursement for expenses incurrec]
by employees and/or commissioners during the course of Authority business and does that palicy
require substantiation ol expenscs through reeeipts or invoices prior 1o reimbursement? _Yes If “ne, v
attach an explanation of the Authoriy’s process for refmbursing employees and commissioners Jor
expenses, (If your anthority does not attoyw Jor veimbursements indicate that i answer)

13) Did the Authority make any paymenis Lo current or former commissioners or employees for severance
or termination? _No If “yes, " artach explanation including amount paid,

16) Did the Authority make any payments Lo current or former commissioners or employees that werc
contingent upon the performmance ol the Authority or that were considered discretionary bonuses? Na
I yes, " attach explanation including amount paid,

17) Did the Authority comply with its Continuing Disclosure Agreements lor all debt issuances oulstanding
by submitting its avdited annual financial statements, annual operating data, and notice of material
events to the Municipal Sceuritics Rulemaking Board’s Flectronic Municipal Marketplace Access
(EMMA) as required? _NIA_ I "o, attach deseription of the Awthority's plan 1o ensure
complivnce with ity Continuing Disclosure Agreementy i the future. (If no bonded Debt answer iv No
Applicable)

I8) Did the Authority receive any notices from (he Department ol Environmental Protection ur any other
entity regarding maintenance or repaics required to the Authority’s systems o bring them into
compliance with current regulations and standards that it has not yet taken setion to remediate? No
I “ves, " attach explanation as 1o why the Authority has not yet undertaken the redquired nminfcﬁcmcg
orrepairs and describe the Authority's plan 10 address the conditiony identificd,

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.c.: sewer overflow,
cte)? No I “yes," attach a description of the event or comdition that resulted in the Jine or
assessinent and indicate the amonnt of ‘the fine or axsessment,

Answers/Explanations:

10) The Parking Authority employs various professionnls with significant parking authority expericnce and consults
with these professionals in (he industry to determine fafr labor rites for its Exceutive Dircctor and other
professionals on its management stalf,

The Board of Directors, on an anaual basis, reviews the Exeeutive Director’s perlormance and authorizes any
increase in compensation. There are several non-union employees who are compensated based upon outside
professional recommendations.

The overwhetming bulk of the employees of the Authority are covered under one ol two union contracts. One
contact is for supervisary employees and the otlier i for non-supervisory eaployees. The current contraets are
both 5 year contraet beginning January 1, 2016 and ending December 31, 2020.



I'1) The Parking Authority has a few luncheons partially funded by incentive/safety performance bonuses received froan the
Joint Insurance Fund insuring operations, cte. of the Parking Authority. Employees also contribute to the cost of these
luncheons and in addition, provide some of the food. It is anticipated that these holiday luncheons will continue into the
2019 calendar year. No money is budgeted for these functions as they are paid for with financial awards for reductions
in lost time [or injurics, etc. In 2018, there were/will be two (2) luncheons partially financed by the $500 grant. Onex was
a beginning of summer/retivement celebration for several long time employees and the sccond with be a winter
holiday/Xmas/retirement funcheon for another two (2) long term retiving employees,  [n the futre, any Holiday

luncheons will come out of operating reveaues and will be budgeted.

12) The Authority pays for its Exccutive Direcior, Mr. Willie E. Huater, Ir. (o attend the annual IF] conference. For 2018
the conference registration was $1,394, hotel totaled $999 and airfare totaled $764.01. Mr. Hunter paid for his own
meals at the conference.  Total for confercnces was $4,156. Additional funds totaling $466 were paid for six (6)
employees attending a training seminar in New Brunswick, NJ that included lunch s part of the seminar.

13) (g) The Authority pays its Executive Director, Mr. Willie E. Huoter a monthly car allowance of $400 for an annual total
of $4,800.

14) All expenses require reeeipts prior 1o be reimbursed. A detailed expense account describing the expense, the reason for
the expense and the amount of the expense is submiited to a supervisor for approval and is ultimately approved by the
Executive Dircetor and the Board of Directors.

I7) There is no posting on EMMA for new debt for the proposed parking parage. As the full financial pnékagc is not yel

complete, actual debt has not yet been approved. It is anticipated that at some time during either late 2018 or carly 2019,
a bond issue will be approved for permanent financing for the proposed garage.

Page N-3(2 ol 2)



AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

The Parking Authority of the City of Camden

FISCAL YEAR:  FROM: January {,2019  TO: Dece. 31,2019

Complete the anached table for all persons required 1o be listed per #1-4 below.

t) List all of the Authorily's current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2} List all of the Authority's key employces and highest compensated employees other than a commissioner or
officer as defined below and amount of compeansation from the Authority and any ather public entities.

3) List all of the Awthority’s fonmer officers, key employees and highest compensated employees wha received

more than $100,000 in reportable compensation {rom the Authority and any other public entities ducing the

most recent fiscal year completed,

List all of the Awthority’s farmer commissioners who received more than $10,000 in reportable compensation

from the Authority and any other public entitics during the most recent fiscal year completed,

4}

Commissioncr: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule

Officer: A person elecled or appointed to manage the autharity's daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or teeasucer. For the purposes of this schedule, treat the
authority's top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

ey employee: An cioployee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the [ollowiag criteria:

a) The individual received reporiable compensation from the authority and other public entities in excess
of $150,000 for the most receat fiscal year completed; and

b) The individual has responsibilitics or influence over the authority as @ whole or has power to control or
determine 10% or more of the authority's capital expendituces or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the

~authority other than current commissioners, officers, or key employces whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent (iscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange (or services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, (ringe benefits,
and other financial arrangements oc transactions such as personal vehicles, meals, housing, personal and
family cducation benefits, below-market louns, payment of personal or family travel, entertainment, and
personal usc of the Authority’s property. Compensation includes payments and other benefits provided to
both employecs and independent contractors in exchange for services.

Repariable compensation: (Use the Most Recent W-2 nvailsble 2017 or 2018. The aggregate compensation that
is reported (or is required to be reponted) on Form W-2, box | or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, [or the most recent calendar year ended 60 days before the start of the propased
budget year. For cxample, for fiscal years ending December 31, 2019, the most receat W-2 and 1099
should be used 2018 or 2017 (60 days prior to start of budget year is November 1, 2018, with 2017 being
the most recent calendar year ended), and for fiscal yeacs ending June 30, 2019, the calendar year 2018 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2018, with 2018 being the most
recent calendar year ended).

Other Public Entity: Any municipalily, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location,
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Authority Schedule of Commissioners, Qfficers, Key Employess, Highest Compensated Employees and independent Contractors {Continued)

The Pasking Authocdty of the City of Camden

For the Pesiod  Junuary 1, 2018 to Cecomber 31, 2013
A e R e R O L R R S o e R e e s ' T
Powuon [Can Checa meove than g REPCAable Compensation from Amihanty {we - ) T REEs T I
Cohama §26 94c prmron} 2/ 30989}
Average Estmated amount
an.. Cher fauto Estmastad Names of Other Hours per of cinar
=z alfowance, |amcunt of other Public Eplties where Week compenssian fiom
g = m capense cempensaticn Individual Is an Dedicated to RAeportable Oiher Pubiic Entities
Average Haurs | 3 < 3 azcount, from the Emplayce o Posinons held  Pasttians at Compensation  (health benefits, Total
par Week ..wd m, w; 2 - payment in Autharity Tatal Nember of tha 4% Dther Putilic  Dther Pubilic rom Othar  pensicn, paym i Compenzazon
Oeciatedto |5 2 % T2 m Base Satary/ liew of health Jihealth denclits, Compensation |Goveming Body  13) Entities Listad in Entities Listed | Public Entities liew of beatn Al Punii
Hame Tiije Position m H m m M 2 Stipend Banus benzfits, ete} | pension, ete)  from AUthonTy | See note Delow Column © 0 Column Q | {w-2/ 1023} beaetits, 012} Enlities
1 willie £ Hunter, S, Executive Ditectar 40 X X X $ 125674 § - $ 4,80 S 38500 S 180,574 Nons HNaneg S - 8 - 5 = 8 150,871
2 lose Mantinez, v, Commissioner & X 2] [:] b) G Q State of NJ Qerk 432 45,000 10,200 85.620
3 Angel L Alamo Commbssioner 4 X o Q o 2 0 Noae g
4 Shaneks Boucher Commissioner 4 X ¢ 0 o g O None o
S Mary Espinal Commissloner 4 X a o [d a 2 MNone a
& lasper Muhammad Commissioner a4 X a a o Q 8 Noae g
7 Edward P. Mchtaster Accountant 43 X 76,000 a ] 23,000 93,000 Nooe $3,000
8 0 0
9 2] 13
10 el 0
11 0 Le]
12 Q o
13 o 2
14 2 o
15 Q &
Totat: S 135674 S 3 5 4300 5 53,500 ¢ 253974 5 AS.000 S 10600 5 308,574
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forthe Pared

Revanue Schedule

The Patklng Authacity of the Cly of Camden

fanuary 1, 2019

to Ducember 31, 2013

Sincrease

% tacreate

{Cecreosed (Decrense}
FY 2018 Adopted Fropased v, Proposed vs.
FY 2018 Proposed Budget Budgat Adopted Adopted
’ Total All Total All
Parking N/A HiA NiA N/A Cpecatinng Qparations At Operallsng All Operations
OPERATING REVENUES
Servize Charges
Resideatial $ 5 . 5 . ROV{O!
Bustness/Comeneralat g . nOrfOY
Industedal - . ROW/D!
Intergovetnmental d - HOWY/D!
Other - - how/0!
Totat Service Charges - - - “ s oW/l
Cannextivn Fees
Residential . B HOMJO!
Buslaess/Conmerclal . ' HDW /0!
Industelal . - HOIW/0Y
Intecgovernmental - - HOW/O!
Other - HOW/O!
Tola) Connection Feas - . - - - - HOW/O!
Pocking Feex
Meteis arvno 872,200 1,079,000 {206,800) <1908
Permits 1.924,180 1.824,140 1,780,000 144,180 8.1%
Fines/Penaltiey 120,600 120,000 144,000 {24,000} <16.7%
Otheys 1,837,500 -~ 1,532,500 1,980,600 (442,500} $22,3%
Total Parking Fees 4,453,880 . - : 4,153,380 4,981,000 (529,120} -10 6%
Other Operating Revenues {List)
- - B BOW/OL
Advertisement Lease 18,400 4 14,400 14,800 HOIV/OL
Surchacge Fea 18991 79,9921 19892 2DIV/04
AT Canter 630,000 630,8¢0 - 630,000 HOIV/O!
Mizcetlaneaus Revenue 6,000 < 5,000 6.000 BOIV/O!
Handicap Parking Feos 8,400 8,400 8,400 HOMNJO!
Type In {Grant, Other Rav} . . - goiv/ol
Type In {Grant, Other Rev) . sOIY/04
Type In {Grant, Other Rev] - #OV/0!
Type in (Grast, Other Rev) . - ®0IV/0!
Type lo (Grant, Other Rev) - - HOIV/0Y
Total Gther Revenue 738.792 - - - - 738,792 - 738,792 ¥OIV/0!
Total Operating Revenues 5,192,672 - . - 5192672 4,943,000 209,672 4 2%
NON-OPERATING REVENUIES
Other Non-Operating Reveaue s {List)
3,000 19.600) -100.0%
Type in - 18,000 {18,000} +100.0%
Type in - . . #OIV/0!
Typein . - nOIV/OL
Type ia - ROIV/O!
Type in . . N HOIV/DI
Total Other Non-Operating Reveaue . - - - 27,000 {27,000} <100.0%
Interest on Investments & Deposits {List)
Interest Earned 42,000 42,600 15,000 27,000 180.0%
Penalties * ® - #0Iv/01
Other . - - #OIV/0L
Total Intecest 42,000 . . . 42,000 15,0C0 27,000 180.0%
Total Hon-Oparsting Revenues 42,000 - . 41.000 42,000 - 0.0%
TOTAL ANTICIPATED REVENUES $6,230,672 5 S -5 .5 - 5 - 55234672 $ 5,025,000 § 209672 4.3%

Fe2



91302018

LIST OF LOTS AND CURRENT PRICES:

LOT 13 INDIVIDUAL/CONTRACT $107.00
LOT 16 NORTH OF BRIDGE $107.00
LOT 47 JAIL LOT $80.25
LOT 48 LIBRARY LOT $80.25
LOT 49 NEXT TO HOJ $80.25
LOT 50 NEXT TO TD BANK $80.25
LOT 52 (JIM FLORIO LOT TEMP) $69.55
LOT 503 DRPA & INDIVIDUALS $90.95
LOT 503 AQUA WORKERS ONLY $48.15
LOT 553 WALTER RAND (TERMINAL) $90.95
CORIELL INDIVIDUAL JHHEFE (laminated)
CAMDEN DAY INDIVIDUAL ##HHF (laminated)
NURSERY

SOUTH JERSEY INDIVIDUAL $53.50 (laminated)

EYE CENTER



Parking Fees:
Meters

Fines & Penaities

QOther

REVENUE CHANGES PROPOSED BUDGET
The Parking Authority of the City of Camden

For the Period: lanuary 1, 2019 To: December 31, 2019

Due to the loss of meters for road expansion the Authority expects somewhat lower revenue
from meters. With the installation of smart meters and the potential expansion/addition of

parking meters in new areas of the City, the Autherity hopes this will only be 2 temporary
reduction in revenue,

Several staff positions in the enforcement department have become vacant due to retirement of staff
and some transfers within the Authority. Additional staff will be hired but the Authority expects a
temporary reduction in overall fines until the new staff is fully trained.

In the prior yea's budget, several items including those mentioned in "Other Cperating Revenues" were
included in “Other". These items are now being separately stated as "Advertisement Lease",

“Surcharge Revenue", "BB&T Center" and Miscellaneous Revenue. The net effect is an overall increase
in estimated/budgeted revenue.

Non-Operating Revenue;

Interest Earned

The 2018 Budget included revenue tataling 527,000 for special events and sign rental that is now
separately stated in either Lease Revenue or in Miscellaneous Revenue.

The Authority is taking advantage of the increase in interest rates paid on excess funds and is actively
looking at its various banking relationships 1o take advantage cf the most favorable rates.

Interest income has increased during the 2018 calendar vear and is well in excess of the budgeted
amount for 2018 through September 2018,



OPERATING REVENUELS
Service Charges
Rasidential
Business/Commuarcial
tndustrial
latergovernmental
Other
Total Seevica Charges
Connection Fees
Resldential
Sustness/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Porking fees
Meters
Paemits
Fines/Penalties
Othear
Total Parking Fees
Other Operating Revenues (List)
Type in (Grant, Gthar Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type 1n {Grant, Other Rev)
Type in [Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Type In (Grant, Other Raev)
Type in {Geaot, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
MNON-OPERATING BEVENUES
Other Non-Operating Revenues {List)
Special Events
Sign Rental
Type in
Type in
Type In
Type in
Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earped
Penalties
QOther
Total Intarest
T'otal Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

The Packing Authoerity of the City of Camden

FY 2018 Adopted Budget

Total All
Parking Operations
S

1,079,000 1,079,000
1,780,000 1,780,000
144,000 144,000
1,980,000 1,880,000
4,983,000 - 4,983,000
4,983,000 4,383,000
9,000 9,000
18,000 18,000
27,000 . 27,000
15,000 15,000
15,000 - 15,000
42,000 - 42,000

$ 5,025,000 & - 55,025,000

3



For the Perad

Appropriations Schedule

The Packing Autboeity of tha City of Camdan

Isouaey 1, 1049

to Deczaber 31, 2019

Sincrzose

X frcrense

IDecrzuie} {Decrease)
FY 2018 Adupted Frapased vi.  Propascfvs
FY 2019 Proposed Budget Budgat Adopted Adopted
Fotal Al Total All
Parking NIA n/A NIA NJA Operationt Operntineg All Opeeatloens All Operatians
OPIRATING APFROFRIATIONS
Administrotion « Persanoct
Salary & Waget 5 54000 5 814,500 5 476,06 5. 53,000 12.2%
Feipge Benelits 356,160~ 156,180 262,190 93,970 15.8%
Tata) Adeninisteation « Personne! 890,160 . . 890,160 738,190 151,370 10.6%
Administrotion - Other {List)
Administratlve Suppart 140,200 140,100 163.600 [23.400) -14,1%
Utilities 166,100 166,100 11,100 {7.004n A%
Prafessional Sesvitey 452,000 452,060 AB2, DO {10,000) 3.2%
Insuiance 257,400 257,400 2G8,8¢0 {41,400} ~13.5%
Miscellaneous Admlmsteatian® . . - HOIV/DE
Toral Admieistration - Dther 1,015,700 1,015,700 1,697,500 (81,800 -L5%
Totat Administcation 1,809,860 - . . 1,908,860 1,835,690 70,120 3.8%
st of $rovidiag Seqvices « Pessonnel T
Salary & Wages 1,037,400 1.037,400 1,229.600 (132.2004 ~15.6%
fringe Benelits 500, 200 500,280 579,570 {79.220} <13.7%
Total COPS « Persannct 1,537,680 - . . 1,512,580 1,805,170 1271390 “15.0%
Cast of Providing Services - Other (Uist]
Cast of Praviding Scrvices 1,239,304 1,239,300 1,188,841 50,459 4.2%
Type In Description . = - #OIvi0l
Type ln Detetiption . . - HOIV/OL
Type in Datcription . - -~ HOIV/QY
Mlscelfanecus COPS* - - - HOW/O
Total COPS - Other 1,239,300 . - 1,239,300 1,188,841 $0,459 4.2%
Total Cost of Praviding Services 2,776,980 “ 2,776,940 2,998,011 (211,031) -7.4%
Total Prigclpal Payenents o0 Debt Service In teu
of Depreciation 220,332 N - 120,332 131,854 83,481 62,1%
Tatzl Operating Apprapristions 1,903,172 . - 4,903,172 4,965,552 (62,380) ~1.3%
HOK-OPERATING APPROPRIATIONS
Total taterest Payments on Dabt 298,000 - - . 298,000 20,608 277,192 L6.0%
Qpetativag & Maintenance Reserve . - . HOIv/01
Renewal & Replacamant Ressive . . . nofoL
Muaiclpality/County Appropration 180,000 180,000 180,000 - Q.0%
Other Reserves H . s 8O1V/01
Tatal Non-Operating Appropeiatons 478,000 . - - 478.000 200,608 177,392 138.3%
TOTAL APPAOPRIATIONS 5,381,172 - - » . 5,381,172 5,166,160 215,012 4.2%
ACCUMULATED DEFICIT - . - #OIV/D1
TOYAL APPROPAIATIONS & ACCLIMULATYED
DEFICIT 5381102 - - - §.381,172 5,166,160 215,012 4.2%
UNRESTRICTED NET POSITION UTILIZED
Municlpality/County Appropsistion 180,000 - - 130,600 180,000 - 0.0%
Dher . . . *OIv/04
Yotal Unrestdcted Net Position Uillized 150,000 - - . 180,000 180,000 . 0.0%
TOYAL NET APPROPRIATIONS S 5205172 % .5 - S -8 S 5204122 § 4886160 5 n502 4.3%

© Miscebancous Dng items may not exceed 5K of total operating dppropriations thawn belaw. If amount in miscellane oys is greater than the amcunt shown below,

then the ling item raust be ftemlted above,

% of Yotal Operating Appropristions

$245,158.60 §

-5 v % ¢ A

Fa

5 245,158.60
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Prior Year Adopted Appropriations Schedule

The Packing Authority of the City of Camden

FY 2018 Adopted Budget

Tatal All
Parking . N/A N/A N/A N/A N/A Oparations
OPERATING APPROPRIATIONS T
Administration - Persanoel
Salary & Wages S 476,000 S 476,000
Fringe Benefits 262,190 262,190
Total Administration - Persannel 738,190 - - - 738,190
Adnuinistration - Qther {List}
Adminiztration Cost/5upport 163,600 163,600
Utilities 173,100 173,100
professional Services 462,000 462,000
insurance 298,800 298,800
Miscellancous Administration® X
Total Administration - Other 1,097,500 - - . 1,097,500
Total Admiaistration 1,835,690 . 9 N 1,835,650
Cost of Providing Services - Personnel
Salary & Wages 1,229,600 1,229,600
Fringe Benelits 579,570 579,570
Total COPS - Personnel 1,809,170 . - 1.809.170
Tost of Providing Services - Other (List)
Cost of Providing Services 1,188,841 1,188,841
Type In Description” X
Type In Description
Type In Description
Miscellaneous COPS*® .
Total COPS - Other 1,188,841 - . . . 1,188,841
Total Cost of Providing Secvices 2,998,011 . - 5 2,998,011
fotal Principal Payments on Debt Service in Lieu
o Degreciation 131,851 . - . . 131,851
Total Operating Appropriations 4,965,552 - - 4,965,552
JON-OPERATING APPROPRIATIONS
‘otal Interest Payments on Debt 20,608 - . . 20,608
Jperations & Maintenance Reserve i
tenewal & Replacement Reserve .
Aunicipality/County Approgriation 180,000 180,000
tther Reserves i
Total Non-Operating Appropriations 200,608 - - . 200,608
'OTAL APPROPRIATIONS 5,166,160 : X N $.166.160
\CCUMULATED DEFICIT [ B .
‘OTALAPPROPRIATIONS & ACCUMULATED
JEFICIT 5,166,160 & = - @ 5,166,160
INRESTRICTED NET POSITION UTILIZED
Aunicipality/County Appropriation 180,000 - - . i ) 180,000
sther ) .
Total Unrestricted Net Position Utilized 180,000 ~ . . 180,000
OTAL NET APPROPRIATIONS $ 4,986,160 S s S T g TS A986.160

Miscellaneous line iteams may not exceed 5% of total operating appropriations shawn below. If amount in miscellaneous Is greater than the
mount shown below, thea the line item must be itemized above,

5% of Total Operating Appropriations

5 248,277.60 § - S - S

F-5

S

$

S 248,277.60



f Authority has no debt X this box

Debt Service Schedule - Principal

Tha Parking Autharity of the City of Camdan

Parking
Camgen Redevelopmeant Authocity
8ond for New Garage
Lgase Purchase
Type in Issue Name
Total Principal
N/A
Type in fssue Name
Type in issue Name
Type in issue Name
Type in issue Name
Totat Principal
577
Type in l3sue Name
Type in tssue Name
Type in Issue Name
Type In Issue Name
Total Principal
N/A
Type in lssue Name
Type in lssue Name
Type in {55ue Name
Tyce in {ssue Name
Taral Principal
N/A
Type inissue Name
Type i tssue Name
Type in Issue Name
Typeinissue Name
Toza! Principal
N/A
Type in Issue Name
Type in issue Name
Type in tssue Name
Type in issue Name
Tatal Principal
TOTAL PRINCIPAL ALL OFERATIONS

N

Fiscol Yeor Ending in

Adopted Budget
Year 2018

Proposed
Budget Year

2018 2020 2021

022

2023

Tetal Peincigat

2023 Cutstanding

S 120,000

11,851

S 120,000 7§
87,750
12,582

120000 §
355,750
13,358

120,000
370,250
11,048

288,325

401.100

Therealter

S 3€0,000
20,000,000
36,988

816,100 17,983,725

131,851

220,332

482,103 501,296

385,325

301.200

S 131,851

5 220,332 S 482,108 S 501,285 §

385325 §

402,100 S

416100 <

Indicote the Authority's most recent tond roting und the year of ine coting Dy rotings secvice.

Sond Rating
Year of Last Rating

Maody's

Fiteh Standard £ Poors




Debt Service Schedule - Interest
The Parking Authority of the City of Camden

tf Autharity has no debt X this box HU

Fiscal Year Eading in

Praposed ) Total Interest
Adopted Budget - Budget Year Payments
Year 2018 2019 2020

2021 2022 2023 2024 Thereafter Outstanding

Parking

Camden Gty Redevelopment Agency S 18,000 S 12,000 S 6,000

2 18,000
Bond for New Garage 284,122 780,055 775,562 760,478 744,780 729,780 10,373,534 14,458,312
Lease Purchase 2,608 1,877 1,101 250

3,268
Type inissue Name

Aoﬁm:aﬁmmmmavm,\amaa 20,608 298,000 757,156 775,852 750,478 744,780 728,780 10,373,534 14,579,580
5&\\)

Type inlssue Name -

Type in Issue Name .

Type in Issue Name )

Type in lssue Name .
Total Interest Payments - %

NAA
Typen [ssue Name
Type in issue Name
Type in lssue Name
Type in issus Name
Total interest Payments - -

N/A
Type tn lssue Name
Type in ssue Name “
Type in lssue Name .
Type In lssue Name %
Total Interest Payments - . - . s .
N/A
Type in issue Name =
Type in Jssue Name R
Type in Issue Name +
Type intssue Name -
Total interest Paymenis - - s . N
N/A
Type in issue Name #
Typein {ssue Name ) 2
Type in Issue Name .
Type in issua Name -
Total intecest Payments &

TOTAL INTEREST ALL OPERATIONS S 20,608 S 288,000 S 797,156 S 715852 5 760472 § 744,780 5 723,780 S 19,373,534 § 14,4755

V .‘N‘a ao

. F7
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2019 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

The Parking Authority of the City of Camden

FISCAL YEAR:  FROM: January |,2019 TO: Dec. 31,2019

[ X | [tis hereby certified that the Authority Capital Budget/Program annexed hereto is a true
copy of the Capital Budget/Program approved, pursuant lo NJAC, 5:31-2.2, along with the Annual
Budget, by the governing body of the Parking Authority of the City of Camden, on the 22nd day of

October, 2018.

OR
[ | {t is hereby certified that the governing body of the Packing Authority of the City of
Camden have elected NOT to adopt a Capital Budget /Program [or the aforesaid fiscal year, pursuant (o
NJAC. 5:31-2.2 for the following reason(s):

o T /
[ Officer’s Signature: /;/% )M\

Name: Willie E. tlunter, Sr.

Title: Executive Director

Address: 10 Delaware Avenue
Camden, NJ 08102

Phone Number: 856-757-9300 Fax Number: 856-964-9317
Ext 122

E-mail address whunter@camdenparking,net

Page CB-1



2019 CAPITAL BUDGET/PROGRAM MESSAGE
The Parking Authority éf the City of Camden

FISCAL YEAR:  FROM: January [,2019  TO: Dec. 31,2019

[ Has each municipality or county affected by the actions of the authority participated in the developmient of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program? Yes

The City of Camden as well as Camden County officials are aware of all actions of the Parking Authority.

2. Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other
plans in the jurisdiction(s) served by the authority? Yes

Each project is evaluated and planned on its own with an estimated budget and regular monitoring to
ensure conformity with budgeted amounts,

3. Has along-term (10-20 years) infrastructure needs assessment or other capital plan with a horizon beyond six
years been prepared? No

4. Describe the projected impact of the proposed capital projects, including impact on the schedule of rates, fees,
and service charges and the impact on current and future year's schedules.

The addition of a new parking garage will allow Rutgers University students to park in a garage within four
(4) blocks from the Camden campus as opposed to the open/ground level lots five blocks or more from
campus. Commitments from Rutgers Camden will ensure the new parking garage will be self-sustaining.
Additional projects are/will be undertaken to address both short and long term parking needs of the City of
Camden and are individually calculated to have no adverse financial impact on other operations of either the
Parking Authority or the City of Camden, :

A proposed addition to the smart meter program for the Parking Authority is expected to have a net increase
in meter revenue with a corresponding slight decrease in service costs for the meters due to the expected
significant use of credit cards and other mobile payment arcangements that will reduce the labor collection
costs and the coin handling costs associated with coin only meters.

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan.

The addition of a parking garage in the Center City section of Camden is the major project anticipated
by the Parking Authority. This project is anticipated to be at least partially financed by tax free
municipal bonds. This project has been coordinated with State, City and County officials for the
overall improvement of parking in the City of Camden, NJ.

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan.

The parking garage

Add additional sheets if necessary.



varking

Proposed Capital Budget

The Parking Authority of the Clity of Camden

For the Period

gstimated Total
Cost

lanuary 1, 2019

to

December 31, 2019

Funding Sources

Unrestricted Net
Position Utilized

Renewal &
Replacernent
Reserve

Debt ‘ Other
Aathoritation Capital Granes Sources

See Attached Schadule

S 36,700,000

S 3,700,000

$ 20,000,000 $ 3,000,000 $ 10,000,000

Total
/A

16,700,000

3,700,000

20,000,000 13,000,000 10,000,000

Type in Description
Type in Description
Type in Description
Type in Description

- Total
WA

Type in Description
Type In Description
Type in Description
Type in Description .

Total
/A

Type in Description
Type in Description
Type in Description
Type in Description

Total
A

Type in Dascription
Type in Description
Type in Description
Type in Description

Total
/A

Type in Description
Type in Description
Type in Description
Type in Description

Total
OTAL PROPOSED CAPITAL BUDGET

S 35,700,000

S 3,700,000

$ 20,000,000 $ 3,000,000 $ 10,000,000

ater brief description of up to four projects for each operation above. For operations with more thon four budgeted projects, pleuse ottoch
dditional schedules. Input total amount of all projects for the operation on single line ond enter “See Attached Schedule” instead of project

‘escription.
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5 Year Capital Improverment Plan

The Parking Authority of the City of Camdon
forthe Pericd January 1, 2019 to Decerabee 31, 2019

Fiscal Year Begineing in

Estimated Total Current Budgot
Cost Year 2049 2020 2021 2022 2023 2024

Parking

See Attached Schedule $ 46,700,000 5 36,700,000 } S 2,000,000 } S 2,000,000 | S 2,000,000 [S 2,609,000 ‘I S 2,000,000
50 s .
50 -

50 - %
46,700,000 36,700(000 2,600,000 2,000,000 2,000,000 2,000, 000 2,060,600

Total

N/A
Type in Description
Fype in Descriptioo .
Type in Beascription -
Type in Description .
Total

N/A
Type in Description
fype in Description
Typa in Description .
Type in Descripting
Total

N/A
Type in Description
Type in Dascription
Type in Description
Type in Description .
Total s

N/A
Type in Description
Type in Description
Type in Description
Type in Description .
Total -

N/
Type in Description
Type In Description
Type in Description
Type in Description

Totaol . ‘ . . .
TOTAL S 46,700,000 $ 36,700,000 §$ 2,000,000 $ 2,000,000 $ 2,000,000 S 2,000,000 5 2,000,000

Project descriptions entered on Page CB-3 will carry forward to Pages CB-d and CB-5. No need to re-enter project descriptions obove.

B -4



Porking

See Attached Schedule

Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type In Description
Type in Description
Type in Description
Type in Description
Total
N/A '
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A .
Type in Description
Type in Description
Type in Description
Type In Description
Total
TOTAL

Total 5 Year Plan per CB-4

Balance check

5 Year Capital Improvement Plan Funding Sources

The Parking Authority of the Clty of Camden

For the Period January 1, 2019 to December 31, 2019
Funding Sources
Renewal & Debt

Estimated Total Unrestricted Net  Replacement  Authorlzatlo
Cost Positlon Utillzed Reserve n Capltal Grants Other Sources
S 46,700,000 S 13,700,000 $20,000,000 $ 3,000,000 $ 10,000,000
46,700,000 13,700,000 - 20,000,000 3,000,000 10,000,000
$ 46,700,000 S 13,700,000 $ - $20,000,000 $ 3,000,000 $ 10,000,000

9

46,700,000

- If emount Is other than zero, verify that projects fisted above match projects Jisted on €B-4.

Project descriptions entered on Page €B-3 will carry forward to Pages C8-4 and CB-5. No need to re-enter project descriptions above,
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