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BYLAWS

OF THE

PARKING AUTHORITY OF THE CITY OF CAMDEN
ARTICLE I

THE AUTHORITY

SECTION 1.

NAME OF AUTHORITY.

"The Parking Authority of the City of Camden."

SECTION 2.

SEAL OF AUTHORITY.

The Seal of the Authority shall be a circular one with the name of the Authority around the border and year of incorporation, 1958, in the center.

SECTION 3.
PLACE.

The office of the Authority shall be in the City of Camden, at such place or places as may be designated by the Authority from time-to-time.

ARTICLE II

SECTION 1.

OFFICERS.

The officers of the Authority shall be a Chairperson, a Vice Chairperson, a Secretary, and a Treasurer.

SECTION 2.

CHAIRPERSON.

The Chairperson, who shall be a member of the Authority, shall preside at all meetings of the Authority.  The Chairperson shall cause to be called all regular and special meetings in accordance with the applicable statutes and these By-laws, and shall generally do and perform all acts incident to the office of Chairperson, or which are authorized or required by law, subject to the direction of the Commissioners.


The Chairperson shall sign and make all contracts and agreements in the name of the Authority, pursuant to the Resolution of the Authority.  No contract or agreement shall be valid, or binding on the Authority, without such signature of the Chairperson or Vice Chairperson and without such Resolution of the Authority duly adopted by the Commissioners.  The aforesaid notwithstanding, the Board of Commissioners may delegate signatory duty of a contract or agreement to its Executive Director upon a duly adopted Resolution which power must be specifically stated in the Resolution.


The Chairperson shall enforce these by-laws and perform all the duties incident to the position and office, and which are required by law.

SECTION 3.
VICE CHAIRPERSON.

During the absence and/or inability of the Chairperson to render, perform, and exercise the duties and powers pertinent to such office, as set forth in these By-laws or in the acts under which this Authority is created, the same shall be performed and exercised by the Vice Chairperson, who shall be a member of the Authority, and when so acting, the Vice Chairperson shall have all the powers and be subject to all the responsibilities hereby given to or imposed upon such Chairperson.

SECTION 4.

SECRETARY.

The Secretary, who shall not be a member of the Authority, shall keep the records of the Authority, shall act as Secretary of the meetings of the Authority and record all votes and shall keep a record of the proceedings of the Authority in a journal of proceedings to be kept for such purpose, and shall perform all duties incident to such office.


The Secretary shall keep in safe custody, the seal of the Authority and shall have power to affix such seal to all contracts and instruments authorized to be executed by the Authority pursuant to a Resolution duly adopted by the Commissioners.


The Secretary shall attend to all correspondence and perform all of the duties incident to the office of Secretary and shall receive compensation for the services so provided.

SECTION 5.

TREASURER.

The Treasurer, who shall not be member of the Authority, shall have the care and custody of all funds of the Authority and shall cause to be deposited the same in the name of the Authority in such bank or banks as the Authority may select.  The moneys in such accounts shall be paid out of checks of the Treasurer on requisition of the Chairperson of the Authority, or of such other person or persons as the Authority may authorize to make such requisitions.


The Treasurer shall arrange for bonds or indemnification, naming the Authority as the insured, indemnifying the Authority against any loss arising out of any action or inaction by any employee, officer, agent, or servant of the Authority.


The Treasurer shall keep regular books of account, showing expenditures and shall render to the Authority at each regular meeting, (or more often when requested), an account of all transactions and also of the financial condition of the Authority.


The Treasurer shall do and perform all duties pertaining to the office of the Treasurer and shall have compensation for the services so provided as shall be fixed from time-to-time by the Authority.

SECTION 6.

OTHER DUTIES OF OFFICERS.


The Officers of the Authority shall perform such other duties and functions as may from time-to-time be required by the Authority.

SECTION 7.

ELECTION OF OFFICERS.

The Officers of the Authority shall be elected at the annual meeting of the Authority, which shall be held during the month of January, from among the Commissioners of the Authority, and shall hold office for one year or until their successors are elected and qualified.  Officers who are not members of the Authority shall be appointed by the Commissioners of the Authority to a similar term.

SECTION 8.

VACANCIES.

Should the office of Chairperson or Vice Chairperson become vacant, the Authority may elect a successor from its membership at the next regular meeting, and such election shall be for the unexpired term of said office.

SECTION 9.
PERSONNEL.

(A) The Authority shall appoint an Executive Director whose general duties shall be overall supervision of daily operations of the Authority, including but not limited to, accountability, lot supervision, and maintenance, collection of parking receipts, purchasing of equipment, materials and supplies, administration and execution of Authority policies and procedures, as well as regular day-to-day management of personnel with the exception, however, that the hiring and firing of the Directors of Finance and Operations and any other Director position which may be, from time-to-time, added to the chart of organization, and other major personnel decisions pertaining to them including but not limited to salary, promotion, and reassignment decisions, must be approved by the Board prior to the event.

The Executive Director shall be authorized to make purchases up to Three Thousand Dollars ($3,000.00) without prior approval of the Authority, subject to all pertinent provisions of statutory and decisional law.

The Executive Director shall see that the books, reports, statements, and audits required by the law are properly kept, maintained, and filed according to law.

The Executive Director shall present to the Commissioners, at the regular January meeting of each year, a detailed report as to the finances and operations of the Authority for the preceding year.

The Executive Director shall be appointed for a term consistent with the laws of the State of New Jersey and shall serve until his or her successor is selected and authorized to assume the responsibilities of such position. The Executive Director’s compensation shall be fixed by the Authority.

(B) The Authority may employ technical experts and such other officers, agents, and employees, permanent and temporary, as it may require, and shall determine their qualifications, duties, and compensation.

(C) The Authority may employ its own Counsel and legal staff and fix compensation for the same.

(D) The Authority may delegate to one or more of its agents or employees such other power and duties as it may deem proper, and as may be permitted by law.

(E) The Authority shall hire a licensed Auditor of the State of New Jersey who shall perform an annual audit and report its findings to the Authority and to such other government entities as may be required by law.  Compensation for such services shall be fixed by the Authority from time-to-time.

ARTICLE III

SECTION 1.

ANNUAL MEETINGS.

The annual meeting of the Authority shall be held at the January monthly meeting place of the Authority.  In the event such date shall fall on a legal holiday, the annual meeting shall be held on the next succeeding secular day.

SECTION 2.

REGULAR MEETINGS.

(A)
The regular meeting of the Authority shall be held without notice on the fourth Monday of each month at 6:00 PM at the regular meeting place of the Authority or any convenient and appropriate place designated by the Chairperson within the City of Camden.  In the event a day of regular meeting shall be a legal holiday, said meeting shall be held on the next secular day or such other day fixed by the Authority according to law.

(B)
An executive work session may be held one hour before the regular meeting.

(C)
All regular and special meetings of the Authority, and all executive work sessions, shall be advertised and conducted in accordance with the provisions of the Open Public Meetings Act, N.J.S.A. 10:4-6, et seq., or such successor provisions thereto as may then be in effect.

SECTION 3.
SPECIAL MEETINGS.

The Chairperson of the Authority, whenever the Chairperson deems it expedient, or upon the written request of three members of the Authority, shall call a special meeting of the Authority for the purpose of transacting any business designated in the call.  The call for the special meeting shall be delivered to each member of the Authority, or mailed to the business or home address of each member of the Authority, at least five (5) days prior to the date of such special meeting.  Additionally, all members shall be advised of such special meeting by telephone.  At such special meeting no business shall be considered other than as designated in the call.

SECTION 4.

EMERGENCY MEETINGS.

Emergency meetings may be called, as needed, in accordance with all applicable provisions of the statutory and decisional law of the State of New Jersey.

SECTION 5.
FISCAL YEAR.

The fiscal year of the Authority shall commence on the first day of January of each calendar year.

SECTION 6.

QUORUM.

The powers of the Authority shall be vested in the Commissioners thereof in office from time-to-time.  Three Commissioners shall constitute a quorum for the purpose of conducting its business and exercising its powers and for all other purposes, but a smaller number may adjourn from time-to-time until a quorum is obtained.  When a quorum is in attendance, action may be taken by the Authority upon the favorable vote of a simple majority of the Commissioners present.  An abstention shall not be considered a favorable vote.

SECTION 7.

ORDER OF BUSINESS.

At the regular meeting of the Authority, the following shall be the order of  business:

(1) Roll Call and reading of any statutorily required notice or notices.

(2) Reading and approval of the minutes of the previous meeting.

(3) Adoption of Resolutions.

(4) Bills and communications.

(5) Reports of Officers.

(6) Reports of Committees.

(7) Unfinished business.

(8) New Business.

(9) Public Comment.

(10) Adjournment.

All Resolutions shall be in writing and maintained in a permanent journal.

SECTION 8.

MANNER OF VOTING.

The voting on all questions coming before the Authority shall be by roll call, and the yeas and nays shall be entered upon the minutes of such meeting, unless the vote of the members present is unanimous, in which case the minutes shall so indicate.

ARTICLE IV

AMENDMENTS


The By-Laws of the Authority shall be subject to amendment or repeal upon the affirmative vote of not less than three of the Commissioners of the Authority, at a regular meeting or at a special meeting called for that purpose provided that fifteen (15) days written notice shall have been provided to all Commissioners setting forth, with specificity, the proposed amendment or repeal.
ARTICLE V

COMMITTEES
The Chairperson shall appoint a Standing Committee on Finance and a Standing Committee on 

Operations.  In addition, there shall be an Executive Committee.  The annual audit shall be one of the areas of responsibility of the Standing Committee on Finance and personnel matters shall be one of the areas of responsibility of the Standing Committee on Operations, while development, planning, and rating the performance of the Directors of the Authority, shall be areas of responsibilities of the Executive Committee.  The Chairperson of the Authority shall, at the January meeting of the Authority, appoint the Commissioners who shall serve on the Standing Committee on Finance and Standing Committee on Operations, one of whom shall be designated by the Chairperson of the Authority as the Chairperson of such Standing Committee.  The Chairperson of the Board of Commissioners shall serve as Chairperson of the Executive Committee.

The Chairperson of the Authority may appoint employees of the Authority as he or she deems appropriate, other than Commissioners, to serve on either the Standing Committee on Finance or the Standing Committee on Operations or the Executive Committee, provided, however, that the Commissioners of the Authority shall always constitute a majority of each such Standing Committee.


The Chairperson of the Authority may, with the approval of the Commissioners, appoint such other committees on an ad hoc basis to deal with specific areas of concern that may arise from time-to-time in accordance with the Resolution approving the establishment of such committees.  Such other committees shall not be standing committees and shall operate for a period of no more than six (6) months unless extended, for a fixed term, by Resolution duly adopted.


The functions of the Standing Committee on Finance, the Standing Committee on Operations, and the Executive Committee, and any other committees established, shall solely be to advise the Commissioners on their respective fields of assignment and may include such other duties as may be assigned thereto by the Chairperson of the Authority.


Neither Standing Committee, Executive Committee, nor any other committee that may be established from time-to-time, shall have any right, power, or authorization to bind the Authority, or to act in the name or upon behalf of, the Authority in any way whatsoever.
ARTICLE VI

INDEMNIFICATION OF COMMISSIONERS


The Treasurer of the Authority shall arrange for such insurance as is necessary to protect and indemnify the Commissioners of the Authority as can be obtained consistent with the statutory and decisional law of the State of New Jersey.

ARTICLE VII
GOVERNING RULES


Roberts Rules of Order shall be considered and construed governing the conduct of all meetings of the Authority except as otherwise provided by these By-Laws and/or appropriate statutes.
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