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2020 (2020-2021)

THE PARKING AUTHORITY OF THE CITY OF CAMDEN
(Name)

AUTHORITY BUDGET
FISCAL YEAR: FROM JANUARY 1, 2020 TO DECEMBER 31,2020

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJSA. 404:54-11,

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2020 (2020-2021) PREPARER'S CERTIFICATION

- THE PARKING AUTHORITY OF THE CITY OF CAMDEN

(Name)
AUTHORITY BUDGET
FISCAL  FROM:JANUARY TO:DECEMBER
YEAR: 1,2020 31,2020

It is hereby certified that the Authority Budget, including both the Anmual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that; all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the

exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.

_ L
Preparer’s Signature: | ﬁ /Z / %
Name: MICHAFL R, BART CPA
Title: ACCOUNTANT -
Address: 104 MAIN STREET WOODBRIDGE, NJ 08103
Phone Number: 732-634-5680 Fax Number: 732-602-1059
E-mail address MBART@BARTCPAUS.COM
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2020 (2020-2021) APPROVAL CERTIFICATION

THE PARKING AUTHORITY OF THE CITY OF CAMDEN

(Name)
AUTHORITY BUDGET
: JANUARY 1, . :DECEMBER
FISCAL YEAR:  FROM: 5020 TO: a1 5020

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
PARKING AUTHORITY OF THE CITY OF CAMDEN, at an open public meeting held pursuant to
N.J.A.C. 5:31-2.3, on the 28TH day of OCTOBER , 2019.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

Officer’s Signature:

Name:

Title: EXECUTIVE DIRECTCR

Address: 10 DELAWARE AVENUE CAMDEN, NJ 08103

Phone Number: 856-757-9300 Fax Number: 856-964-9317
X122 '

E-mail address WHUNTER@CAMDENPARKING.NET
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INTERNET WEBSITE CERTIFICATION

Authority’s Web Address: l WWW.CAMDENPARKING.NET |

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.LS.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with.

N.J.S.A. 40A:5A-17.1.

[&1~ A description of the Authority's mission and responsibilities
[4 Budgets for the current fiscal year and immediately preceding two prior years

IZ’ The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar Information is such as PIE Charts, Bar Graphs etc. for such items as
Revenues, Expenditures, and other information the Authority deems relevant to inform the

public)

[3/ The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or

N

jurisdiction
4 Notice posted pursuant to the "Open Public Meetings Act” for each meeting of the Aunthority,

setting forth the time, date, location and agenda of each meeting

[F  The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees; for at least three consecutive fiscal years

[  The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the

Authority

[3/ A list of attorneys, advisors, consultants and any other person, firm, business, partnership,
corporation or other organization which received any remuneration of $17,500 or more during the

preceding fiscal year for any service whatsoeyer rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance WILLIE E, IIUNTER, SR.

EXECUTIVE DIRECTOR

Title of Officer Certifying compliance
Signature $M%
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2020 (2020-2021) AUTHORITY BUDGET RESOLUTION
THE PARKING AUHTORITY OF THE CITY OF
CAMDEN
(Name)

. TO:
CFISCAL  ppoy, JANUARY  opcpmpER
YEAR: 1,2020 31, 2020

WHEREAS, the Annual Budget and Capital Budget for the Parking Authority of the City of Camden for the fiscal year
beginning, January 1, 2020 and ending, December 31, 2020 has been presented before the governing body of the Parking

Authority of the City of Camden at its open public meeting of December 11, 2019; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of § 5,458,792, Total Appropriations, including any
Accumulated Deficit if any, of § 5,424,488, and Total Unrestricted Net Position utilized of $0; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $36,750,000 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $3,750,000; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to safisfy ali obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of

contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N,J.A.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is 2 document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve

or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Parking Authority of the City of Camden Authority,
at an open public meeting held on December 11, 2019 that the Annual Budget, including all related schedules, and the Capital
Budget/Program of the Parking Authority of the City of Camden Authority for the fiscal year beginning, January 1, 2020 and

ending, December 31, 2020 is hereby approved; and
BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to

meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Parking Authority of the City of Camden will consider the
Al 1 Budget and Capital Budget/Program for adoption on January 27, 2020.

e WQDWLS@S L\ -1S

(Secfetary’s Signature) (Date)
Governing Body Recorded Vote

Member: Aye Nay Abstain Absent
Martinez, Jr.- Ve :
Muhammed e
Espinal e
Alamo 4
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2020 (2020-2021) ADOPTION CERTIFICATION

THE. PARKING AUHTORITY OF THE CITY OF
CAMDEN
(Name)

AUTHORITY BUDGET

FROM:
FISCAL YEAR: JANUARY ro; DECEMBER
31, 2020

1,2020

Note: This is filled on for Adoption of the Budget Don’t fill in for Introduction of the Budget

It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a frue
copy of the Budget adopted by the governing body of the Parking Authority of the City of Camden,
pursuant to N.J.A.C. 5:31-2.3, on the 16th day of December, 2019.

Officer’s Signature.

Name: WILLIE E. HUNTER, SR.

Title: EXECUTIVE DIRECTOR

Address: 10 DELAWARE AVENUE CAMDEN, NJ 08103

Phone Number: 856-757-9300 Fax Number: 856-964-9317
X122

E-mail address WHUNTER@CAMDENPARKING.NET
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2020 (2020-2021) ADOPTED BUDGET RESOLUTION

THE PARKING AUTHORITY OF THE CITY OF
CAMDEN

(Name)
AUTHORITY
FROM: DECEMBER
[
FISCAL YEAR: JANUARY TO: 31. 2020
1,2020 ’
* WHEREAS, the Annual Budget and Capital Budget/Program for the Authority for the fiscal year
beginning January 1, 2020 and ending, December 31, 2020 has been presented for adoption before the governing body of
the Authority at its open public meeting of ; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of § , Total
Appropriations, including any Accumulated Deficit, if any, of § and Total Unrestricted Net Position

utilized of § ; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of § and Total
Unrestricted Net Position planned to be utilized of § ; and

NOW, THEREFORE BE IT RESOLVED, by the goveming body of Authority, at an open public
meeting held on that the Annual Budget and Capital Budget/Program of the

Authority for the fiscal year beginning, and, ending, is hereby adopted and shall constitute
appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including

all amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services.

(Secretary’s Signature) (Date)
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent

Note Fill in the name of Each Commissioner and indicate their recorded Vote
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2020 (2020-2021) AUTHORITY BUDGET
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2020 (2020-2021) AUTHORITY BUDGET MESSAGE &
ANALYSIS
THE PARKING AUTHORITY OF THE CITY OF CAMDEN

(Name)
AUTHORITY BUDGET
December 31,

FISCAL YEAR: FROM: Januaryl, 2020 TO: 2020

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2020/2020-2021 proposed Annual Budget and make comparison to
the 2019/2019-2020 adopted budget for each Revenues and Appropriations. Explain any variances over
+/-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each revenue and
appropriation changing more than 10%) for each individual revenue and appropriation line item.
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item. The
Authority is budgeting an overall increase of 4.3%. Net appropriations increase 4.3%, with
Professional services increasing 11.4%, due to ongoing litigation and projects. Salaries increase in
accordance with union agrecments, and health insurance expected to increase 10% The Capital
budget increases slightly, with projects scheduled for 2019, but not completed, being pushed into

2020

2. Describe the state of the localfregional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. (Example Consider New Development projects such
as Housing /Commercial projects impact on the Authorities expenses or revenues) The regional
economy continues to grow, and the Authority anticipates the start of a proposed new garage in the
second half of 2020 as the largest part of the 2020 capital budget

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget and or
Capital Budget, i.e. rate stabilization, debt service reduction, to balance the budget, etc. If the Authority’s
budget anticipates a use of Unrestricted Net Position, this question must be answered. The Authority
anticipates use of @ $3,750,000 in its capital budget to offset the costs of borrowing.

4. Tdentify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service payments, pilot payments, or other types of contracts or agreements (Example to provide police
services to the Authority etc. and explain the reason for the transfer (i.e.. to balance the

County/Municipality budget, etc.). N/A

5. The proposed budget must not reflect an anticipated deficit from 2020/2020-2021 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.LS.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in

response to this question, N/A

6. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been changed since the prior year budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable. (If no changes to fees
or rates indicate (Answer as “Rates Are Staying the Same™) Rates are staying the same.
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AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. All information requested below

must be completed.

2020 (2020-2021)

Name of Authority: The Parking Authority of the City of Camden

Federal ID Number: 22-2278626

Address: 10 Delaware Avenue

City, State, Zip: Camden NJ 08103
Phone: (ext.) 856-757-9300 Fax: 856-964-9317

Preparer’s Name:

Michael R. Bart CPA

Preparer’s Address: 104 Man Street

City, State, Zip: Woodbridge NI | 07095
Phone: (ext.) 732-634-5680 Fax: 732-602-1059
E-mail: Mbart@bartcpaus.com

Chief Executive Officer:(1)

Willie E. Hunter

(1)Or person who performs these functions under another Title

Phone: (ext.) 856-757-9300 X 122 | Fax: 856-964-9317
E-mail: Whunter@camdenparking.net

Chief Financial Officer(1) '

(1) Or person who performs these functions under another Title

Phone: (ext.) Fax:

E-mail:
‘Name of Auditor: Brent W. Lee

Name of Firm: Brent W. Lee & Co. LLC

Address: 3008 New Albany Road

City, State, Zip: Cinnaminson NJ 08077
Phone: (ext.) 609-456-8804 Fax:

E-mail: Brentlee1963@yahoo.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

THE PARKING AUTHORITY OF THE CITY OF CAMDEN
(Name)
FISCAL YEAR: FROM: Jamary1,2020 TO: Deecmber3l,

Answer all questions below completely and attach additional information as required.

1) Provide the number of individuals employed in (Use Most Recent W-3 Available 2018 or 2019) as
reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: __ 49

2) Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2018 or 2019) Transmittal of Wage and Tax Statements: $1,029,481

3) Provide the number of regular voting members of the governing body: 5 (Even if not all
commissioners have been appointed (Total Commissioners are either 5 or 7 (Regional
Authorities may bave more than 7 members) s per statute for your Authority)

4) Provide the number of alternate voting members of the governing body: 0 (Maximum is 2)

5) Did any person listed on Page N-4 have a family or business relationship with any other person listed
on Page N-4 during the current fiscal year? NO If “yes,” attach a description of the relationship
including the names of the individuals involved and their positions at the Authority.

6) Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal
year (Most Recent Filing that March 31. 2019 or 2020 deadline has passed 2019 or 2020) because
of their relationship with the Authority file the form as required? (Checked to see if individuals
actually filed at http://www.state.nj .us/dca/divisions/digsfresources/fds.him] before answering)
VES If “no,” provide a list of those individuals who failed to file a Financial Disclosure Statement
and an explanation as to the reason for their failure to file.

7) Does the Autbority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employees? No If “yes, " attach a list of those individuals, their
position, the amount receivable, and a description of the amount due to the Authority.

8) Was the Authority a party to a business transaction with one of the following parties:

a A current or former commissioner, officer, key employee, or highest compensated employee? NO_

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? NG

¢. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? NO

If the answer to any-of the above is “ves,” attach a description of the transaction: including the name

of the commissioner, officer, key employee, or highest compensated employee (or family meniber

thereof) of the Authority; the name of the entity and relationship to the individual or family member;

the amount paid: and whether the transaction was subject to a competitive bid process.

9) Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a
personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or
endowment contract that benefits, directly or indirectly, the transferor, 2 member of the transferor’s
family, or any other person designated by the transferor. NO ¥ “yes,” attach a description of the
arrangement, the premiums paid, and indicate the beneficiary of the contract.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.
Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof, 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent

_compensation consultant; and/or 5) written employment contract. Attach a narrative of your

Authorities procedures for all individuals listed on Page N-4 (2 of 2).
Page N-3 (1 of 2)



11) Did the Authority pay for meals or catering during the current fiscal year? NO If “yes,” attach a
detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? YES If
“ves,” attach a_detailed list of all travel_expenses for the current fiscal year and provide an
explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?

First class or charter travel NO

Travel for companions NO

Tax indemnification and gross-up payments NO

Discretionary spending account NO

Housing allowance or residence for personal use NO

Payments for business use of personal residence NO

Vehicle/auto allowance or vehicle for personal use YES

. Health or social club dues or initiation fees NO

i Personal services (i.e.; maid, chauffeur, chef) NO
If the answer to any of the above is “yes,” attach a description of the transaction including the name
and position of the individual and the amount expended.

FRmo oo op

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? YES If “no,”
attach an explanation of the Authority’s process for reimbursing employees and commissioners for
expenses. (If your authority does not allow for reimbursements indicate that in answer)

15) Did the Authorily make any payments to current or former commissioners or employees for
severarce or termination? NO If “yes, ” attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? NO
If “yes,” attach explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? N/A If “no,” attach a description of the Authority's plan to ensure
compliance with its Continuing Disclosure Agreemenis in the future. (If no bonded Debt answer is
Not Applicable). (New Jersey Infrastructure Trust Loans are not bonded debt of an Authority)

18) Did the Authority receive any notices from the Department of Environmenial Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? NO Jf
“yes, " attach explanation as to why the Authority has not yet undertaken the required maintenance or
repairs and describe the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? NO If “yes,” attach a description of the event or condition that resulted in the fine or

assessment and indicate the amowunt of the fine or assessment.
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

THE PARKING AUTHORITY OF THE CITY OF

CAMDEN
RESPONSES TO QUESTIONANRE PAGE N-3

10. Commissioners review performance and salaries annually for all non-union employees. Most of the
employees’ wage increase are dictated by union agreement, which expires in December 2020,

12. The Authority paid for the Executive director to attend the annual IPMI conference. Attendance cost
$1,344; lodging cost $1,426; and travel cost $857. The Executive Director paid for all meals.

13. The Authority pays its Executive Director a $400 monthly car allowance.

14. All expenses require receipts to back up the expenditure. The request is submitted to the employees
supervisor for approval prior to payment.



(This page is directions for filling in page (N-4 (2-0f 2) ) (No answers should be entered on this page)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

THE PARKING AUTHORITY OF THE CITY OF CAMDEN
(Name)

FROM: December 31
FISCAL YEAR: January TO: 2¢izor s
1,2020

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s cutrent commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Anthority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with veting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose agpregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal

_ year completed. : _ -

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, borses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangemenis or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reporiable compensation; (Use the Most Recent W-2 available 2018 or 2019. The aggregate compensation that
is reported {or is required to be reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2020, the mest recent W-2 and 1099
should be used 2019 or 2018 (60 days prior to start of budget year is November 1, 2019, with 2018 being
the most recent calendar year ended), and for fiscal years ending June 30, 2020, the calendar year 2019 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2019, with 2019 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 0of 2)



Authority Schedule of Commissioners, Officers, Key Employees, Highest Compensated Employees and Independent Contractors (Continued)

THE PARKING AUTHORITY OF THE CITY OF CAMDEN

Paskion {Can Chack mors
than 1 Columpt foreach Reportable Compensation from Authority (W-
person) 2/10%3)
Average Estimated arpount
= Other (auta Estimated Names af Qther Haurs per of ather
_m. allowance, [amount of other Public Entities where Week compensation from
6 - w expensa compansation Individual Is an Dedicated to | Reportable  Other Public Entitles
Average Hours | 5 2 g account, from the Employee or Member Pasitionsheld  Positionsat | Compensation  (health benefits, Tata|
per Week m m M ] payment in lleuf  Authority Total aof the Governing &t Qther Publie  Other Public | from Other  pension, payment in| Compensation
Pedicatedta { 2. m T BE w_ Base Salary/ of health  }{health benefits, Compensation | Body {1)See note Entities Listed in Entities Usted| Public Entities lieu of health All Public
Name Titla Pasition m 2 .W m m. [ Stipend Bonus benefits, etc.] ; penslon, etc)  from Authorlty below Column O InColumn © | {w-2f 1099) benefits, stc.) Entities
1 WILLIEE HUNTER, §r.  EXECUTIVE DIRECTO e X X X § 123,347 $ 4,800 § 30,500 § 158,647 $ 158,647
2 JOSE MARTINEZJR. COMMISSIONER &6 X ' 0 STATE ©F N! CLERK 40 45,000 10,000 55,000
3 ANGEL L, ALAMO COMMISSIONER 4x o o
4 JASPER MUBAMMID COMMISSIONER 4% o o
5 MARY ESPINAL COMMISSIONER X [s] ]
§ o o
7 0 0
8 0 o
8 o o
o ] o
u ] 0
u 0 a
i3 8 0
14
a5 M M
Total: § 123347 ¢ . 4,806 % 20500 § 158647 3 45,000 $ 10,000 § 213,647

Page N-4{2 of 2}
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{2) Insert "None* In this column for each Individut] thot does not hold g pasition with another Public Entity



%801

%9°g
i0/AICH
%S
%L
%0°0T
%T0

i0/Na#H
10/AIQ#
iofalas
i0/naH
1o/nas
jo/nIas

FET
%LTT
%E
%E'TS
%16
%05

{aseanaq)
858340U] %

966'eS §

T6LY

9986y %

99L'ZET B

ore't
0402
Tve'T
ovT

09L°€Z 09L'¢T
0e6'L2 01cs

STF'ET 9TVET
09029 0856

S0C6t

5-N ased

ON J0 53, SIA
ON 40§34 S3A

N 659755 §

1zt ~LSE'9ST il

1L

T 000'sz 000'sZ
£ 000°0€ 000°0T
T AT A 49 £5LYT
L o0z'£9 oc.m._m.. .

UHEYS J507) 33A0[0T] 10§ SA01 0 JUNONTE U8 J9)U 0] Io(say 3J0N

(xog w1 Jamsuy adeld) ({oN 10 59} JaHS oyt Aq papinoad adesanod Enup uondudsaad sg
{x0g v Jamsuy s0eld)  :{ON 40 SEA) dGHS 941 Aq papinoid aSesea0d jE2IPAW S|

[ 1101 QNWHD

Sl ot le3oagng

T { - @Ape3au se s3jus) vonnguuoe] Julleys 1500 svAojdwy
vz Apued
ﬂ 5 {(Heupey 10) asnods » sakojdwy
¥ PIUD 8 1iased
L & 28esan0) 3|3uIg
- 1507 [enuuy - Sijailsg (IeoH - 599050

R0 [Z101qns
{ - aanedsu se P1Ua) uoangLIuo) Supleys 1507 sakodug

(£1g')

9618 ¥95°681 +651E
z0s'se ¥r629 8va'ee
9Tv'L 08018 0L2°02
20¥'S $ 76506 S| #2ETT

aseanu) ¢

{(eseandaq) 150) Je3h JeaA  Jeag Jisan)

09L26T | 0z
9rr's0T | Z8¥'pe
961'83 PEICE

|

1o8png

Jeaj uaunyg 198png

J0ld [210)  skojdwl sad  (xy 73 [estpajy) pasodoig  pasodoig

1507 [enuwy

0202 ‘T€ Jaquiaseg

Apuiey

(4ouated 10) asnods 1 asAojdiug

. PHYD 3 Jusueq
28euan0) 3(8ug

FT30g) _m===<.-mumwnmm Gi[esH - SouossIWiTo)

kg b a7

[Fcqng
{ - 3anedau se sayus) uonngIuo) SuuEYS 1500 agAojdiug
. Apuey

, {#muLie4 Jo) asnods g sakojduwy
PIVD 8 Tusdeg

a8esona] 23U

1507 |enuuy - SHJRUSH YHESH - seeAodla] oniay

T A

198png pasodoly

(x4 2 eaipaiy}
slaquia Sjeunysy salojduz slagquian
PasaAndjo g s0dfelo)l Jed sjewnsy palsnod jo g
3507 jenuuy
- C _
0 0Z0T ‘T Adenuer polad 8y Jo4

NIAWYD 40 AL JHL 40 ALHORLNY DNV IHL

#mofag Xoq siy} X 3jqedyddy 10N 3

sisAjeuy 3503 pajie3aq - SHIBUSY Y1EBH JO B|NPaYdS




9-N adegd

AIoUINY 93 105 odad 3Ipne panssi A[Juadad 350U 03 JaJJe Pinoys JUnouly (303 94l

Tegoar S JesAjusuimd jo Suiuuigeq e s30uasqe Pajesusdios paleinunade Joj AJIlIqel] (220l
| x| 5595w S
mw 33 - q.mw ) Z | ANliqen eoussqy  wodey Upny panss] 1se1 40 1jouag Joy 9jqiSi3 sjenpinpul
e .Mh M W -4 m pajesuadwo)  pugje s30Udsqy paresuaduwiod
m 3 S| & m W pantioy pajejnuwinday yo sheq ssoun
= 3 =la jo snjeA Jejjog

(sway ajqooijddp y2ayo)

Hfauag 40f sisbg jpha7
| _ |
'$32U3sqp palpsuaduwiod Jof A)iqolf paniaan s AjLioyiny ayl Jof ajqu3 Mojaq 3y} 33a1dwo)
00T ‘TE 43qwadsQ 0} 0Z0Z ‘T Menuef poLiad ay3 Jo4

NITQAVD 40 ALID FHL 40 ALIMOHLNY DNDIYVC IHL

SIUISAY pajesuadwo) 10} Ayjiqer polejnwnddy ,_6 3npayds




I-N 9%ed

Aoyiny 9leq pu3 aeq {popasu PEPINGLd SoIuas paJeyS Jo adAl 93138 Sulaiaday Ajjug Jo BWeN anasas Suipinold Alug Jo 2weN
wosypled  juswaaiBy  sAioeu3 §1 soytoads [10W Jajul) sJUBLLLIO)
JAa panianay juswsalsy
30 03 Junowy ;
*S231A13S 95043 Jof pLod/paatadal 51301 Junown 3y Afquap pup ) Sabobua ARuasng Ayoyiny iyl 30y} SJUBWRAIBN annias PaIDys 3i3 23U
] | xogsw3x seawss paieys oN
020T ‘TE Jquiadag 9} 0Z0¢ ‘T Aenuef pouag ayi Jod

NIAWYD 30 ALID IHL 30 ALRIOHINY DNINEVYd 3HL

SIURWR1TY DIAISS PaRYS JO INPIYIS



2020 (2020-2021) AUTHORITY BUDGET

Financial Schedules Section



For the Period

REVENUES
Total Operating Revenuas
Total Non-Operating Revenues
Total Anticipated Revenues
APPROPRIATIONS
Total Administration
Total Cost of Providing Services

Total Principal Payments on Debt Service in
Lieu of Depreciation

Total Operating Appropriations

Total Interest Payments on Debt

Total Other Non-Operating Appropriations
Total Non-Operating Appropriations

Accurnulated Deficit
Total Appropriations and Accumulated
Deficit

Less: Total Unrestricted Net Position Utilized

Net Total Appropriations

ANTICIPATED SURPLUS {DEFICIT}

SUMMARY
THE PARKING AUTHORITY OF THE CITY OF CAMDEN
January 1, 2020 to December 31, 2020
5 Increase % Increase
{Decrease) {Decreose}
FY 2019 Adopted Proposed vs.  Proposed vs.
FY 2020 Proposed Budget Budget Adopted Adopted
Operation Total All Total All
PARKING #2 N/A N/A N/A N/A Operations Operations All Operations All Operations
HEHEHHE S $ -8 - § - 5 s 5,182,672 5 224,120 4.3%
42,000 . - - - 42,000 42,000 - 0.0%
5,458,792 - - - - 5,458,792 5,234,672 224,120 4.3%
2,028,773 - - - - 2028773 1,905,860 122,913 6.4%
2,383,383 - - - - 2,883,383 2,776,980 106,403 3.8%
221,108 - - - - 221,108 220,332 776 0.4%
5,133,264 - - - - 5,133,264 4,903,172 230,092 4.7%
291,224 - - - - 291,224 298,000 (6,778) -2.3%
- - - - - - 180,000 {180,000) -100.0%
291,224 - - - - 291,224 478,000 (186,776) -39.1%
- - - - - - - - #Div/ol
5,424,488 - - - - 5,424,488 5,381,172 43316 0.8%
b - - - - - 180,000 {180,000) -100.0%
5,424,488 - - - - 5,424,488 5,201,172 223,316 43%
$ 34,304 $ $ -3 -3 - 3 - $ 34304 3§ 33,500 % 804 2.4%

Fi



Revenue Schedule

THE PARKING AUTHORITY OF THE CITY OF CAMDEN

For the Period January 1, 2020 ] December 31, 2020
Sincrease % Incrense
{Decrease) {Decrease)
FY 2019 Adopted Proposed vs.  Proposed vs.
FY 2020 Proposed Budget Budget Adapted Adopted
Total All Total Al
PARKING Operation#2  N/A N/A N/A N/A Operations Operations All Operations All Operations
OPERATING REVENUES
Service Charges
Resldential $ - 5 - % - #oivol
Bustness/Commercial - - - #DIv/ol
Industrlal - - - #DIV/O!
Intergovernmental - - - #DIV/0)
Other - - - #DIV/0I
Total Service Charges - - - - - - - - - #DIV/0]
Connection Fees
Residential - - - #DIV/0!
Business/Commercial - - - #DIV/O!
Industrial - - - #DIV/D
Intergovernmental - - - #DIV/O!
Other - - - #iDhjol
Total Connection Fees - - - - - - - - - #DIv/0|
Parking Fees
Meters 850,000 950,000 B72,200 77,800 8.9%
Permits 2,039,800 2,033,800 1,924,180 115,620 6.0%
Fines/Penalties 120,000 120,000 120,000 - 0.0%
Other 1,536,700 1,536,700 1,537,500 {800} .0.1%
Total Parking Fees 4,646,500 - - - - - 4,646,500 4,453,880 192,620 A.3%
Other Operating Revenues (List}
ADVERTISMENT LEASE 14,400 14,400 14,400 - 0.0%
SURCHARGE FEES 75,952 79,992 78,902 - 0.0%
BBRT CENTER 661,500 601,500 630,000 31,500 5.0
MISCELLANEOUS REVENUE 6,000 6,000 6,000 - 0.0%
HANDICAP PARKING FEES 8,400 8,400 8,400 - 0.0%
TFype in {Grant, Other Rev} - - - #DIV/O!
Type In (Grant, Other Rev} - - - #DIv/ol
“Type In (Grant, Other Rev) - . - #DIV/O!
Type In (Grant, Other Rev) - - - #DIV/0!
Type In (Grant, Other Rev) - - - #owvsol
Type in {Grant, Other Rev) - - - #DIV/O
Tatal Cther Revenue ) 770,292 - - - - - 770,292 738,792 31,500 4.3%
Total Operating Revenues 5,416,792 - - - - - 5,416,792 5,192,672 224,120 4.3%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Typein - - - #DIV/0!
Typein - - - HDIV/D!
Typein ) - - - HDIV/O!
Typein . . . - - .- HDWOI
Typein - - - #DIV/ol
Type in - - - #DIV/OI
Total Cther Non-Operating Revenue - - - - - - - - - #DIV/0)
Interest on Investments & Deposlis {List)
interest Earned 42,000 42,000 42,000 . 0.0%
Penalties - - . #DIV/0l
Other - " - HDIV/0)
Total Interest 42,000 - - - - - 42,000 42,000 . 0.0%
Total Mon-Operating Revenues 42,000 - - - - - 42,000 42,000 - 0,054
TOTAL ANTICIPATED REVENUES ikt S - 5 -5 - $ e - 85458792 & 5,234,672 5 224,120 43%




Prior Year Adopted Revenue Schedule

THE PARKING AUTHORITY OF THE CITY OF CAMDEN

FY 2018 Adopted Budget
Operation Total All
PARKING #2 N/A N/A N/A N/A Operatlons

OPERATING REVENUES
Service Charges
Residential
Business/Commercial
tndustrial
Intergovernmental
Other
Total Service Charges -
Connection Fees
Residentlal
Business/Commercial
industrial
intergovernmental
Other
Total Connection Fees -

Parking Fees
Meters 872,200 872,200

Permits 1,024,180 1,924,180
Fines/Penalties 120,000 120,000
Other 1,537,500 1,537,500
Total Parking Fees 4,453,880 - - - - 4,453,880
Other Operating Revenues (List}
ADVERTISEMENT LEASE 14,400 14,400
SURCHARGE FEE 79,992 79,992
BB&T CENTER 630,000 630,000
MISCELLANEOUS REVENUE 6,000 6,000
HANDICAP PARKING FEES 8,400 8,400
Type In (Grant, Other Rev)
Type in (Grant, Other Rev)
Type In (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type In (Grant, Other Rev}
Total Other Revenue .
Total Operating Revenues 5,192,672 - - - -
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Typein
Type in
Type in
Type in
Type in
Type in
Other Non-Operating Revenues -
Interest on Investments & Deposits
Interest Earned 42,000
Penalties

Other -
Total Interest 42,000 - - - 42,000

Total Non-Operating Revenues 42,000 - - - - - 42,000
TOTAL ANTICIPATED REVENUES it S -5 - 5 -5 $5,234,672

i

738,792 - - - - L 738,792
5,192,672

T

42,000

1
i
t




Appropriations Schedule

THE PARKING AUTHORITY OF THE CITY OF CAMDEN

For the Perlod fanuary 1, 2020 to DPecember 31, 2020
$increase % Increase
{Decrease) {Decrease)
FY 2019 Adopted Proposed vs,  Proposed vs.
FY 2020 Proposed Budget Budget Adopted Adopted
Operation Total All Total All
PARKING #2 N/A N/A N/A NfA Operations Dpetations All Operations Al Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages £580,623 $ 580,623 $ 534,000 § 46623 8.7%
Fringe Benefits 356,450 356,450 356,160 290 0.1%
Total Administration - Personnel 937,073 - - - 937,073 890,160 46,913 5.3%
Administration - Other (List)
ADMINISTRATIVE SUPPORT 140,200 140,200 140,200 - 0.0%
UTILITIES 166,100 166,100 166,100 - 0.0%
PROFESSIONAL SERVICES 528,000 528,000 452,000 76,000 16.8%
|insurANCE 257,400 257,400 257,400 . 0.0%
Miscellaneous Administration* - - - #DIV/OI
Total Administration - Other 1,091,700 = - - 1,091,700 1,015,700 76,000 7.5%
Total Administration 2,008,773 - - - 2,028,773 1,905,860 122,013 6.4%
Cost of Providing Services - Personnel
Salary & Wages 1,050,077 1,050,077 1,037,400 12,677 1.2%
Fringe Benefits 550,606 550,606 500,280 50,326 10.1%
Total COPS - Personnel 1,600,683 - - ~ 1,600,683 1,537,680 63,003 4.4%
Cost of Providing Services - Other {List)
COST OF PROVIDING SERVICES 1,282,700 1,282,700 1,239,300 43,400 3.5%
Type in Description - - - #DIvV/0l
Type In Description - - . #DIV/0!
Type in Description - - - #DIV/OI
Miscellaneous COPS* - - . #piv/o!
Total COPS - Other 1,282,700 - - - 1,282,700 1,739,300 43,400 3.5%
Total Cost of Providing Services 2,883,383 - - - 2,883,383 2,776,980 106,403 3.8%
Total Principa! Payments on Debt Service In Lieu
of Depredation 221,108 - - - 221,108 220,332 776 0.4%
Total Operating Appropriations 5,133,264 - - ~ 5,133,264 4,903,172 230,092 4.7%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 291,224 - - - 291,224 268,000 {6,776) -2,3%
Operations & Malntenance Reserve - - - #How/ol
Renewal & Replacement Reserve - - - H#DIV/O!
Municipality/County Apprapriation - 180,000 {180,000} ~100.0%
Cther Reserves - = - #DIV/O!
Tatal Non-Operating Appropriations 291,224 - - - 291,224 478,000 [186,776) .30,1%
TOTAL APPROPRIATIONS 5,424,488 - - - 5,424,488 5,381,172 43,316 0.B%
ACCUMULATED DEFICIT ! ] - - - Hnvyol
TOTAL APPROPRIATIONS & ACCUMULATED
DERICIT 5,424,488 - - - 5,424,488 5,381,172 43,316 0.8%
UNRESTRICTED NET POSITION UTINZED
Municlpality/County Appropriation - - - - u 180,000 {180,000) -100.0%
Other L I - - - #DN/OI
Total Unrestricted Net Posltion Utllized - - - - - 180,000 {180,000} -100.0%
TOTAL NET APPROPRIATIONS AR 5 - § - % s - 85,424,488 5 5,201,172 5 223,316 4.3%

* piscellaneaus line [tems may nat exceed 5% of total operating appropriations s!

below, then the line item must be itemized above.

5% of Total Operating Appropriations WHIEE S -

5

F4

s

] - Bt

nown below. If amount in miscellaneous is greater than the amount shown



Prior Year Adopted Appropriations Schedule

THE PARKING AUTHORITY OF THE CITY OF CAMDEN

FY 2019 Adopted Budget
Operation Total Al
PARKING #2 N/A N/A N/A N/A Operations
OPERATING APPROPRIATIONS
Administration - Personne/
Salary & Wages S 534,000 $ 534,000
Fringe Benefits 356,160 356,160
Total Adminlstration - Personnel 890,160 - - - - - 890,160
Administration - Other {List)
ADMINISTRATIVE SUPPORT 140,200 140,200
UTILITIES 166,100 166,100
PROFESSIONAL SERVICES 452,000 452,000
INSURANCE 257,400 257,400
Miscellaneous Administration* -
Total Administration - Other 1,015,700 - - - - - 1,015,700
Total Administration 1,905,860 - - - - - 1,905,860
Cost of Providing Services - Personnel
Salary & Wages 1,037,400 1,037,400
Fringe Benefits 500,280 500,280
Total COPS - Personnel 1,537,680 - - - - - 1,537,680
Cost of Providing Services - Other {List]
COST OF PROVIDING SERVICES 3,235,300 1,239,300
Type In Description -
Type In Description -
Type In Description -
Miscellaneous COPS* -
Total COPS$ - Other 1,235,300 - - - - - 1,235,300
Total Cost of Providing Services 2,776,980 - - - - - 2,776,980
Total Principal Payments on Debt Service in Lieu
- of Depreciation 220,332 - - - - - 220,332
Total Operating Appropriations 4,903,172 - - - - - 4,903,172
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 298,000 - - - - - 298,000
Operations & Maintenance Reserve -
Renewal & Replacement Reserve . ] .
Municipality/County Appropriation 180,000 180,000
Other Reserves -
Total Non-Operating Appropriations 478,000 - - - - - 478,000
TOTAL APPROPRIATIONS 5,381,172 - - - - - 5,381,172
ACCUMULATED DEFICIT -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 5,381,172 - - - - - 5,381,172
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation 180,000 - - - - - 180,000
Other l 1 -
Total Unrestricted Net Position Utilized 180,000 - - - - - 180,000
TOTAL NET APPROPRIATIONS ity 5 - 5 - 5 - 5 -5 - $5,201,172

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than

the amount shown below, then the line item must be itemized above.
5% of Total Operating Appropriations HEHHHHE S - S - s - s - S - T )
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Net Position Reconciliation

THE PARKING AUTHORITY OF THE CITY OF CAMDEN

For the Period January 1, 2020 to December 31, 2020
FY 2020 Proposed Budget
Total-All

IPARKING OQperation #2 N/A N/A N/A N/A Operations

TOTAL NET POSITION BEGINNING OF LATEST AUDIT REPORT YEAR(1} HHHHHEHH . $4,860,016

Less: invested in Capital Assets, Net of Related Debt (1) 8,368,136 8,368,136

Less: Restricted for Debt Service Reserve {1) -

Less: Other Restricted Net Position (1) 367,241 367,241

Total Unrestricted Net Pasition {1} Hus ) - - - - (3,875,361)

Less: Designated for Non-Operating Improvements & Repairs -

Less: Designated for Rate Stabilization -

Less: Other Designated by Resolution : -

Plus: Accrued Unfunded Pension Liability (1) 3,507,500 3,507,500

Plus: Accrued Unfunded Other Post-Employment Benefit Liability (1) 8,494,184 8,494,184

Plus: Estimated Income (Loss) on Current Year Operations (2) -

Plus: Other Adjustments (attach schedule) -

UNRESTRICTED NET POSITION AVAILABLE FOR USE IN PROPOSED BUDGET 8,126,323 - - - - - 8,126,323

Unrestricted Net Position Utilized to Balance Proposed Budget - _ - - - - - -

Unrestricted Net Position Utilized in Proposed Capital Budget 3,750,000 - - - - - 3,750,000

Appropriation to Municipality/County (3) - . - - - - .

Total Unrestricted Net Position Utilized in Proposed Budget 3,750,000 - - - - - 3,750,000
PROJECTED UNRESTRICTED UNDESIGNATED NET POSITION AT END OF YEAR

Last issued Audit Report (4) HHHHEHE S - $ - 8 -5 - 5 - $4,376,323

j!ll[g
(1) Total of all aperations for this line item must agree to audited financial statements,
{2) Include budgeted and unbudgeted use of unrestricted net position in the current year's operations.
{3) Amount may not exceed 5% of total operating appropriations. See calculation below.
Maximum Allowable Appropriation to Municipality/County $ 256,663 $ - 8 - § - 8 -8 - $ 256,663

(4) If Authority is projecting a deficit for any operation at the end of the budget period, the Authority must attach a statement explaining its plan to reduce the deficit,
including the timeline for elimination of the deficit if not already detailed in the budget narrative section.

F-8



THE PARKING AUTHORITY OF THE CITY OF CAMDEN
2020 PROPOSED BUDGET
PAGE F-8 NET POSITION RECONCILIATION

ACCRUED UNFUNDED PENSION LIABILITY

ACCRUED UNFUNDED PENSION UABILITY $2,975,018.00
DEFFERED INFLOW OF RESOURCES- PENSION LIABILITY 1,524,072.00
DEFFERD OUTFLOW OF RESOURCES- PENSION LIABILITY {991,590.00}

ACCRUED UNFUNDED OPEB LIABILITY
ACCRUED UNFUNDED OPEB LIABILITY $4,689,480.00
DEFFERED INFLOW OF RESOURCES- PENSION LIABILITY 3,804,695.00

DEFFERD OUTFLOW OF RESOURCES- PENSION LIABILITY 0

$8,494,184.00



2020 (2020-2021)
THE PARKING
AUTHORITY OF
THE CITY OF
CAMDEN

AUTHORITY
CAPITAL
BUDGET/

PROGRAM



2019 CERTIFICATION OF AUTHORITY CAPITAL

BUDGET/PROGRAM
THE PARKING AUTHORITY OF THE CITY OF CAMDEN
(Name)
JANUARY 1, DECEMBER
FISCAL YEAR: FROM: i TO: 50 D020

[ X ] enter X to the left if this paragraph is applicable
It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of the

Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, by the
governing body of the PARKING AUTHORITY OF THE CITY OF CAMDEN, on the 28™ day of

October, 2019.

OR

[ ]enter X to the left if this paragraph is applicable
1t is hereby certified that the governing body of the Authority have elected NOT to adopt

a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C. 5:31-2.2 for the following

reason(s):

Officer’s Signature:

Name: WILLIE E. HUNTER, SR.
Title: EXECUTIVE DIRECTOR
10 DELAWARE AVENUE CAMDEN, NJ 08103

Address:

Phone Number; R56-757-9300 Fax Number: 856-964-9317
‘ X122 ' '

E-mail address WHUNTER@CAMDENPARKING.NET
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2020 (2020-2021) CAPITAL BUDGET/PROGRAM MESSAGE

THE PARKING AUTHORITY OF THE CITY OF CAMDEN
(Name)

. . JANUARY 1, . DECEMBER
FISCAL YEAR: FROM: 2019 TO: 31, 2019

Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program (This
may include the governing body or certain officials such as planning boards, Construction Code Officials) as

to these Projects7YES

Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other

plans in the jurisdiction(s) served by the authority? YES

Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment) needs
assessment been prepared? NO

. If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of
funding the debt service for the Debt Authorizations (Example Rate Increases Funding or Other
sources) BXISTING RATE BASE. NO INCREASE IS ANTICIPATED.

. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
_ Suburban Planning Areas as defined in the State Development and Redevelopment Plan. N/A ,

Please indicate which capital projecis/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan. N/A

Add additional sheets if necessary.
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PARKING
SEE ATTACHED
Type in Description
Type in Description
Type In Description
Total
Operation #2
Type in Description
Type in Description
Type In Description
Type in Description
Total
N/A
Type In Description
‘Type In Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type In Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type In Description
Type in Description
Type in Description
Total
TOTAL

5 Year Capital Improvement Plan

THE PARKING AUTHORITY OF THE CITY OF CAMDEN

For the Period January 1, 2020 o December 31, 2020
Fiscal Year Beginning In
Estimated Total Current Budget
Cost Year 2020 2021 2022 2023 2024 2025
S 46,750,000 $ 36,750,000 | #asiHst & 2,000,000 S§ 2,000,000 $ 2,000,000 S 2,000,000
46,750,000 36,750,000  #iktnik 2,000,000 2,000,000 2,000,000 2,000,000
$ 36,750,000 #iHHE § 2,000,000 $ 2,000,000 $ 2,600,000 $ 2,000,000

$ 46,750,000

Project descriptions entered on Page CB-3 will corry forword to Pages C8-4 and CB-5. No need to re-enter project descriptions above.
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PARKING
SEE ATTACHED
Type in Description
Type in Description
Type in Description
Total
Operation #2
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
TOTAL

Total 5 Year Plan per CB-4

Balance check

5 Year Capital Improvement Plan Funding Sources

THE PARKING AUTHORITY OF THE CITY OF CAMDEN

For the Period January 1, 2020 to December 31, 2020
Funding Sources
Renewal &

Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorlzation Capital Grants Other Sources
S 36,750,000 ] 3,750,000 520,000,000 5 3,000,000 % 10,000,000
36,750,000 3,750,000 - 20,000,000 3,000,000 10,000,000
§ 36,750,000 s 3,750,000 S - $20,000,000 $ 3,000,000 S 10,000,000

$ 46,750,000

{10,000,000) If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above,
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PARKING

OFFICE FURNITURE & FIXTURES
VEHICLES

LOT IMPROVEMENTS

ELEVATOR UPGRADES
SURVEILLANCE EQUIPMENT
METER HOUSINGS

REVENUE CONTROL EQUIPMENT
MAINTENANCE EQUIPMENT
PARKING LOTS

PARKING GARAGE

THE PARKING AUTHORITY OF THE CITY OF CAMDEN

PROPOSED CAPITAL BUDGET
12/31/2020
ESTIMATED UNRESTRICTED RENEWAL& DEBT CAPTIAL OTHER
TOTAL NET POSITION REPLACEMENT AUTHORIZATION GRANTS SOURCES
COosT UTILIZED RESERVE
$  50,000.00 $  50,000.00 & - s - $ - 8 -
250,000.00 250,000.00
£00,000.00 600,000.00
450,000.00 450,000.00
250,000.00 250,000.00
750,000.00 750,000.00
250,600.00 250,000.00
150,000.00 150,000.00
4,000,000.00 1,000,000.00 3,000,000.00
30,000,000.00 17,000,000.00 3,000,000.00  10,000,000.00
S 36,750,000.00 $ 3,750,000.00 S 20,000,000.00 $ 3,000,000.00 $ 10,000,000.00




Proposed Capital Budget

‘THE PARKING AUTHORITY OF THE CiTY OF CAMDEN

ForthePeriod  January 1, 2020 to December 31, 2020
Funding Sources
Renewal &
Estimatad Total Unrestricted Net  Replacemant Debt ’ Othear
Cost Position Utilized Reserve Authorization Capital Grants  Sources
PARKING

SEE ATTACHED % 36,750,000 S 3,750,000 $ 20,000,000 $ 3,000,000 $10,000,000
Type in Description -
Type in Description -
Type in Description -

Total 36,750,000 3,750,000 - 20,000,000 3,000,000 10,000,000

Operation #2

Type (n Description
Type in Description
Type in Description -
Type in Description
Total -

N/A
Type in Description
Type in Description
Type in Description -
Type in Description
Total -

N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total

N/A

Type in Description
Type in Description
Type in Description
Type in Description
Total -

N/A
Type in Description
Type in Description
Type in Description
Type in Description

Total -
TOTAL PROPDSED CAPITAL BUDGET $ 36,750,000 S 3,750,000 5

- § 20,000,000 $ 3,000,000 $10,000,000

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attoch
additional schedules. Input total armount of alf projects for the operation on single fine and enter "See Attached Schedule” instend of project

description.
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